
ROE by Segment: Accurately monitor capital profitability by business

Capital usage (RWA base) and business attributes ROE by segment*

Wealth Management
-  Capital light

-  Mainly Daiwa Securities and Daiwa Next Bank

-  Main risks are associated with HR/IT investments

Asset Management
-  Overall capital light

-  Real Estate AM and Alternative AM accounts for  

the majority of RWA

GM&IB
-  GM is capital intensive as it holds trading positions

-  GIB is capital light

Total RWA: ¥6.8  trillion (Avg. of FY2022-FY2024)

Group Consolidated 
ROE

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

8.6% 17.0% 12.8% 9.5% 8.4% 8.8% 5.1% 4.9% 8.5% 7.0% 4.6% 8.3% 9.8% 

(FY)

Figures for ROE, capital usage, and ordinary income are 3y-avg. of FY2022–FY2024

The Group analyzes capital usage and its return for each segment, striving for optimal capital efficiency to increase our overall ROE.
 In FY2024, the Global Markets & Investment Banking (GM&IB) Division’s capital usage stood at 40% of the total. The Division is a capital-intensive business that holds trading 
positions in financial products, leading to lower ROE. The WM and AM Divisions, which use less capital, have higher ROE.
 However, we should not allocate management resources based solely on the ROE level of each segment. The WM and GM&IB Divisions work closely together, essential to 
maintaining each other’s competitive edge, like two wheels of a cart. The equities and bonds managed by the GM&IB Division are key drivers for the WM Division’s expansion  
and growth.
 By significantly expanding the WM and AM Divisions, we aim to reduce the relative capital usage of the GM&IB Division and enhance capital efficiency in GM,  
thereby boosting the Group’s overall ROE.

*  3-year-average of FY2022-FY2024. Circle size = ordinary income. The capital usage sum of the main three  
segments will not be 100% due to the Other segment (capital usage: 15%).
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The WM Division posted ordinary income of  
¥80.6 billion in FY2024, marking a significant 
21.8% year-on-year increase. Asset-based 
revenues reached ¥111.7 billion, exceeding  
the projections of the Medium-Term Management 
Plan. The fixed cost coverage ratio for asset-based 
revenues over a full fiscal year also topped 100% 
for the first time, reaching 107%. The shift to  
a wealth management business model that  
the Group has been pursuing for more than eight 
years is steadily bearing fruit.
 By promoting total asset consulting, we have 
decisively taken the first step of gaining a deep 
understanding of our customers and have 
enhanced the quality of our proposals for 
improving their portfolios. This has led to  
an increase in our NPS, an indicator of customer 
satisfaction, as well as to an expansion of flow 
revenue and greater asset inflow. We will continue 
to develop these initiatives, aiming to 
dramatically expand assets under management 
through the improvement of customer 
satisfaction and the entrustment of customers’ 
core assets, by comprehensively grasping 
customers’ total assets, including their  
non-financial assets.

Main Companies

 Daiwa Securities Co. Ltd.
 Daiwa Next Bank, Ltd.
 Daiwa Connect Securities Co., Ltd.
 Fintertech Co. Ltd.
 Retela Crea Securities Co., Ltd.

(Daiwa Securities) Number of branches and sales offices in Japan .........................182
(Daiwa Securities) Number of customer accounts with balance ..... 3,209 thousand

(Daiwa Next Bank) Balance of deposits ..............................................................¥4.3 trillion

(Daiwa Next Bank) Number of accounts ...................................................1,894 thousand

Awareness of Environment

▷ Growing inflationary pressure
▷ Growing needs for asset preservation as people live longer
▷ The money shift to the digital native generation in the future, 

while the current crop of young people has less investment 
experience

▷ Emergence of new products and services using new 
technology, changes in regulations in response

Strengths
▷ Network of 182 sales branches/sales offices and a customer 

base built up over 123 years since its foundation
▷ Highest number of CFPs among financial institutions in Japan
▷ Ability to develop and recommend products and services  

in line with customer needs
▷ Ability to provide products such as foreign equities/bonds, 

IPOs, primary and secondary offerings, through synergies 
with the GM&IB Division and other divisions

Business Risks
▷ Risk of major decline in earnings due to weak demand for securities investment from customers owing to market slump,  

or investors becoming less inclined to own overall risk
▷ Risk of the necessity of fixed costs, such as real estate-related expenses, personnel expenses, or depreciation on systems investments, 

for branches, sales representatives, online trading systems, etc.
▷ Risk of reduced investment margins caused by changes in monetary policy
▷ Risk of sluggish growth in earning power if the strategy to differentiate from other competing banks does not advance as expected
▷ Risk of incurring additional costs in the event of an inadequate response to the risks faced by the banking industry

Junichi Serizawa
Deputy Head of  
Wealth Management

WM Division ordinary income

Wealth Management Strategy

The main sources of revenues in the Wealth Management Division are asset-based 
revenues, mainly wrap fees and investment trust administration fees, as well as 
product sales commissions related to the management of assets for individual 
investors and unlisted companies in Japan. FY2024

Consolidated 
ordinary income

¥224.7 billion

¥80.6 billion
(36%)
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