
Maximizing  
Asset Value

Message from the COO

Daiwa Securities Group has set out maximizing customer asset value as its Basic 
Group Management Policy for the three-year Medium-Term Management Plan 
ending in FY2026. Guided by this Policy, we have been engaging in an array  
of initiatives within the various business domains since FY2024. These are not simply 
short-term initiatives. For example, in the Wealth Management Division, since 2017, 
we have rigorously pursued business operations centered on enhancing customer 
satisfaction. More specifically, we transitioned to a bottom-up sales structure  
and introduced NPS, and, based on a deep understanding of our customers, 
strengthened our consulting with a focus on comprehensive portfolio proposals  
that include both financial and non-financial assets, pursuing added value through  
a consistent customer-centric approach.
 We’re about a year out since the Plan was formulated. My sense is that the Policy 
of maximizing customer asset value has become deeply ingrained in all of  
the Group’s officers and employees, and that they are reflecting the Policy  
in concrete actions in their day-to-day operations. Going forward, we will continue 
aiming to contribute to maximizing customer asset value and corporate value  
over the longer-term by providing the best, most tailored, and highest-quality 
solutions to meet the needs and circumstances of our customers and  
the economic environment.

Shinsuke Niizuma
Deputy President and COO
Head of Wealth Management 
Daiwa Securities Group Inc.
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Ordinary Income
¥350.0 billion or higher

Ordinary Income
¥240.0 billion or higher

Ordinary Income
¥224.7 billion

FY2030
Future Vision

FY2026
Medium-Term Management Plan Target

FY2024
Results

Wealth
Management

Division

Asset
Management

Division

GM&IB
Division

Base Income
¥137.5 billion

Base Income
¥150.0 billion

Strengthening the wealth management business: 
FY2030 segment ordinary income of ¥140.0 billion, WM Division (Daiwa Securities) ordinary income of over ¥110.0 billion

Pursuit of a disruptive growth strategy (external alliances, M&As, growth investments)

Advancement and transformation of the asset management business: FY2030 AUM of over ¥60.0 trillion

Reallocate management resources and enhance management capabilities

Base Income

ROE Roughly 10%ROE 9.8%

Inorganic Strategy

Inorganic Strategy

45%

35%

20%

+

+

Building an earnings structure resilient to external environments Growth image of the WM Division (Daiwa Securities)

The Group is working toward a future where our earnings structure is resilient to the external environment, targeting ordinary income of over ¥350 billion by FY2030. To achieve this, 
we will not rely on any one division. Instead, each division will focus on growing its own profits and promoting inorganic growth strategies to sustain high ROE levels.
 Our Wealth Management (WM) Division is accelerating its shift to a wealth management business model, aiming to boost asset-based revenue linked to the balance of assets 
under custody. Our Asset Management (AM) Division is working to enhance its business by expanding its product lineup, including bonds, equities, real estate, and alternative funds. 
This strategy pursues advancement and transformation of the business by increasing assets under management and by strengthening the asset management business foundation.
 By rigorously evaluating the capital profitability of each business and reducing or exiting unprofitable ones, we are reallocating management resources to growth areas and 
enhancing management capabilities. Furthermore, to achieve a disruptive growth strategy, we are actively pursuing inorganic strategies, such as collaborations with leading external 
companies and mergers and acquisitions.

Future Vision for FY2030: Building an earnings structure resilient to external environments

2022 2023 2024 2026 2030 (FY)

FY2024 and beyond
Assumption: 

Average +10% /year
(net increase +5%, 
market factor +5%)¥160.1 billion

¥202.9

¥225.7

¥81.3 billion

¥92.8

¥111.7

Wrap fees Agency fee for investment trusts Bank agency fees Other

–Breakdown of asset-based revenues–

+14%

¥170.0 billion
or higher

Total asset consulting with the aim to 
maximize customer asset value

Asset-based 
revenues

Flow 
revenues

FY2023–FY2030

Approx. 2 X

+20%
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