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Our hope is to create an affluent future together 

with all of our stakeholders.

FY2017 was an important year for Daiwa Securities 

Group, marking the 115th anniversary of our founding. 

Under our new management system, this year also 

served as a fresh start founded on the strategic pillars 

of having the industry’s highest quality and being an 

integrated securities group with a hybrid business 

model that leverages the benefits of being independent.

The Retail Division adopted a new sales promotion 

strategy espousing a bottom-up sales approach with 

greater emphasis on the customer's perspective, and 

its sales staff is now devoting more time in proposals 

that capture the needs of customers. Along with 

consultant positioning targeted at responding to 

more finely segmented needs and optimizing sales 

channels by branch strategies, the Division further 

bolstered its lineup of products and services designed 

from the customer's perspective. Meanwhile, the 

Wholesale Division served as the lead manager for 

multiple large-scale underwriting deals that were 

representative of the fiscal year, resulting in our 

selection as the House of the Year in the DEALWATCH 

AWARDS 2017 overall category.

An integrated securities group with a hybrid 

business model involves actively working to diversify 

our business portfolio, broadening the scope of our 

real estate asset management business and entering 

new business fields, such as those that employ FinTech 

solutions. We strove to enrich the synergies between 

new areas and traditional securities businesses, as 

well as cultivate a diverse range of earnings sources.

In FY2017, the Japanese stock market experienced 

a series of pullbacks sparked by geopolitical risks and 

turmoil in US politics. That said, overall, the market 

environment was solid, with concerns receding over 

the political climate in Europe and optimism growing 

over economic policies in Japan and the US. Although 

the Nikkei Stock Average hit the 24,000 mark in 

January 2018, with the sharp rise in US long-term 

interest rates in February, Japanese shares tumbled. 

Against this backdrop, Daiwa Securities Group 

reported net operating revenues of ¥505.3 billion 

and ordinary income of ¥155.6 billion on a 

consolidated basis for FY2017, along with profit 

attributable to owners of parent of ¥110.5 billion.

In FY2018, we initiated our New Medium-Term 

Management Plan "Passion for the Best" 2020. As 

Japan enters a time when more people will live to the 

age of 100 and a digital transformation spreads 

throughout business and society, we foresee major 

changes in the operating environment surrounding 

the Group that will serve as opportunities. Based on 

the strategic policies of delivering high-value-added 

solutions through the industry’s highest quality which 

leverages the strengths of the Group, and delivering 

new value as an integrated securities group with a 

hybrid business model, we are aiming to be a financial 

and capital market pioneer that creates the future.

Daiwa Securities Group will continue doing its 

part to create an affluent society in which people can 

lead fulfilling and prosperous lives. To this end, we will 

work to generate value for both the economy and 

society through our efforts to tackle social issues.

We would like to express our deepest appreciation 

to stakeholders for their continued support.
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Our DNA Underpinning Sustainable Growth in Concert with Society

Daiwa Securities Group’s DNA

Corporate Principles

Building trust
The trust and approval of customers form the very 
foundation of the Daiwa Securities Group. The Group will 
always place the needs of customers first, and strive to 
develop the advanced, specialized skills to offer them the 
most attractive products and services of any securities group.

Placing importance on personnel
The source of the Group’s competitiveness lies in the 
capabilities of its employees. The Group will promote the 
creativity of employees by offering them a challenging and 
self-directed working environment that encourages their 
abilities and appropriately rewards their contributions.

Contributing to society
The Daiwa Securities Group will seek to benefit the 
economy and society through the development of healthy 
financial markets. In addition to scrupulously observing 
both regulations and internal policies, the Group will 
strive to maintain a high sense of morality and duty, 
endeavoring to continue contributing to the sustainable 
growth of the societies in which we operate.

Maintaining healthy earnings results
The Group will always seek to develop healthy business 
operations and to increase corporate value for the benefit 
of shareholders. By providing customers with attractive 
products and services, the Daiwa Securities Group will seek to 
generate strong profits and healthy returns for shareholders.

The Daiwa Spirit

1. Exercises self-discipline and complies 

fully with the law, recognizing that 

sustainable growth hinges on 

winning the trust of customers, 

financial and capital markets, and 

society at large.

2. Secures sound profits by contributing 

to societal and economic 

development through its actions in 

financial and capital markets.

3. Exerts unflagging efforts to build 

strong, sustainable, trust-based 

customer relations.

4. Continues to pioneer products and 

services in financial and capital 

markets, with each employee 

fulfilling his/her mission with 

confidence and pride.

5. Cultivates unbeatable 

competitiveness to overcome 

challenges, underpinned by strong 

company-employee trust and 

solidarity between colleagues.

6. Aims to be the securities group with 

the highest ambitions, a positive 

attitude that turns hardships into 

opportunity, and unmatched speed.

Values That Underpin the Group’s Foundations

Practicing Its Values

Penetration to All Employees

“Passion for the Best” 2020  A Financial and Capital Market Pioneer That Creates the Future

Action plan / Fiscal year management policy Fiscal year numerical targets and budgets

Medium-Term Management Plan

Creating a rewarding company in 
which employees are satisfied 
with their job

Quality No. 1 initiatives

Customer-first operations

P.27

P.28

P.48
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Key Issue 1    Leveraging financial capabilities to contribute to a sustainable society

Key Issue 2    Developing sound financial and capital markets for the next generation

Working to develop a work environment which serves as a base for promoting 
these issues
   Striving to create a pleasant working environment

CSR Materiality of the Daiwa Securities Group
X.  Creation of a workplace that values  

human resource development and diversity  
of employees

XI.  Creation of a corporate culture to comply with 
laws, regulations and codes in Japan and overseas, 
based on self-discipline (including appropriate 
anti-corruption and human rights measures)

XII.  Reduction of environmental load and responses 
to environmental changes

XIII.  Initiatives to address social concerns and 
contribute to future development of society, and 
financial and capital markets

XIV.  Contribution to local communities
XV.  Construction and maintenance of an 

appropriate corporate governance system

I.  Appropriate proposals and after-sales service  
in accordance with the characteristics and needs 
of customers

II.  Customer service with a wealth of hospitality
III.  Development and provision of superior financial 

and investment products
IV.  Dissemination of analysis and proposals on the 

economy, society, and investment information
V.  Maintenance and development of financial and 

capital market functions
VI.  Appropriate risk controls
VII.  Appropriate management of customer information
VIII.  Construction and maintenance of a strong  

IT system
IX.  Responsible action as an institutional investor

Key Issues for Achieving Sustainable Growth in Concert with Society (Three Pillars)

Promoting the creation of shared values based on sustainable development  
goals under the Medium-Term Management Plan

In FY2014, Daiwa Securities Group held hearings with each of its departments to ascertain 
the expectations of stakeholders and changes in social trends. Drawing from its findings, 

the Group identified CSR materiality based on its three pillars.

Integrate

SDGs×“Finance”

SDGs×“Local Community”

SDGs×“Technology”

SDGs×“Life”

Creation of 
economic value

Initiatives for the
“resolution of 
social issues”

Develop “new 
customer needs”

Creation of 
social value
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Increased “uncertainty” associated with social change

Financial Capital

Basic Group Strategy

An independent securities model 
where management has a strong 

degree of flexibility
<Foundation supporting strategies> 

Highly transparent and objective governance system

Human Capital Social Capital

Individuals

Value-added solutions
through the use of “Quality No.1” 

consulting capabilities

Enterprises and National/Local Governments

New value as an “Integrated Securities 
Group with a Hybrid Business Model”

Era of living to 100

 Responding to longer lifespans
  Health, nursing and economic 
problems

 Estate planning
 Diversification of old age lifestyles

Finance and Capital

 Execution of growth investment
 Improvement of capital efficiency
 Maintenance of financial soundness
 Strengthening of shareholder returns

IT

  Business process reform and 
productivity improvement

  Creation of next-generation office 
infrastructure

  Creation of an information platform

Human Resources

 Employees’ productivity No.1
 Employees’ participation No.1
 Employees’ satisfaction No.1

Risk Management

  Response to global financial 
regulations

  Cybersecurity countermeasures
  Money laundering countermeasures

 Shareholders’ equity: ¥1.2731 trillion
 Consolidated total capital ratio: 22.3%

Increasing disparity and diversity

 Destruction or life-long employment
 Expansion of income disparity
  Diversity of communication and 
information sharing methods

 Consolidated group employees: 16,088 *1

  Certified Financial Planners: 742 *2  
(the most in the industry) *3

  Certified Inheritance Planners®: 434
  2017 Analysts Ranking: 3 (Nikkei Veritas Ranking) 

Dramatic changes in  
management environment

 Reduction of the domestic market
 Response to digital transformation
  Intensification of cross-industry 
competition

  Intensification of global competition

 Branches in 20 countries and regions
  Domestic locations: 155 as of the end of  
August 2018

  Contact center: 820 seats
  Collaboration with a diverse group of alliance partners

Financial crunch

 Expansion of regional disparity
 Increase in social security burden
  Investment in obsolete infrastructure

   Difficult to ensure healthy national/
local finances

Creation of a customer-oriented sales system
Retail

Wholesale

Asset 
Management

Others

Utilization of external channel 
resources and the creation of 
new business lines

  Collaboration with 
Group companies

Creation of business 
through the diversification 
of financing methods 
and expansion of 
business areas

Provision of Asian 
growth results and 
strengthening of the 
global M&A network

Support for business and 
Japanese industry structure 
transformation

  Collaboration with the 
Investment Division

Expansion of alternative 
investment products

Combined securities-banking 
business model 2.0

Provision of products and services that identify customers’ needs

Promotion of the shift by companies to achieve higher  
corporate value

Realization of an abundant society and life for the Japanese 
people through asset management

Comprehensive think tank for the future

Social Issues

Management Resources and Strengths of Daiwa Securities Group 
(Figures reflect FY2017 earnings or standing at the end of FY2017)

Putting the Business Model to Use

Digital Transformation Business Reform and Productivity Improvement

Daiwa Securities Group Value Creation Model

*1 The sum of consolidated group companies and Daiwa SB Investments
*2  Includes the number of employees who have passed all six subjects 

and are in the process of applying for certification.
*3 Based on Japan Association for Financial Planners data
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Social ValueEconomic (Financial) Value

Creating Shared Value (Figures reflect FY2017 earnings or standing at the end of FY2017)

Supporting asset formation to meet the life plan needs of people
 Accounts with balances: 2,989,000
 Online trading accounts: 3,214,000
 NISA accounts (cumulative): 829,000
 Wrap account service customers: 134,000

Improve customer satisfaction
  Customer satisfaction: 4.86 (7-point scale, Daiwa Securities FY 2017 
customer service survey: 121,000 responses)

Providing diversified international investment opportunities
  Balance of foreign currency-based assets (not disclosed)

Supporting corporate financing and restructuring
 League Table Primary and secondary equity offerings: 1st place

  IPOs: 2nd place   Straight bonds: 2nd place
  M&A (number of deals): 9th place

Supporting fund raising that contributes to resolving social issues
 Impact Investment Bond sales: ¥685.8 billion (cumulative)*

 *March 2008 to the end of March 2018

Development of ESG-focused ETFs and investment trusts
  Balance of SRI investment trust funds under management  
(total of Group companies): ¥146.5 billion

Expanding health care facilities in an aging society
  Rooms provided for nursing homes and elderly care facilities by 
Nippon Healthcare Investment: 1,598 (as of the end of April 2018)

Investment in new industries
  Total investment funds at Daiwa Corporate Investment (cumulative): 
¥417.3 billion

Investment and development in renewable energy
 Solar power plants Output capacity: 50.3MW
 Biomass power plants Output capacity:  6.2MW

Job satisfaction reforms
 Efforts aimed at improving productivity
 Introduction of a variety of new systems

Improving trust and stability in the capital markets
 Consolidated Total Capital Ratio: 22.3%
 Credit Ratings

 S&P: A– (Daiwa Securities Group Inc.), A (Daiwa Securities Co. Ltd.)
 Moody’s: Baa1 (Daiwa Securities Group Inc.), A3 (Daiwa Securities)

  Number of settlement processing transactions: about 2.8 million on an 
annual basis

Net operating revenues 
¥505.3 billion

Ordinary income 
¥155.6 billion

Profit attributable to owners 
of parent ¥110.5 billion

Dividend payout ratio
41.9%

Annual dividends  
per share ¥28

Total payout ratio 75.2%

ROE 8.8%

Assets under custody 
¥68.1 trillion

Retail Division

Net operating revenues 
¥214.2 billion

Ordinary income ¥51.3 billion

Wholesale Division

Net operating revenues 
¥171.1 billion

Ordinary income ¥45.3 billion

Asset Management Division
Net operating revenues 

¥49.3 billion
Ordinary income ¥29.1 billion
  AUM of publicly offered stock 
investment trusts

 Daiwa Asset Management ¥14.1 trillion
 Daiwa SB Investments ¥2.2 trillion
  Assets under management of real 
estate AM business ¥883.2 billion

Investment Division

Net operating revenues
¥27.4 billion

Ordinary income ¥24.4 billion

Daiwa Securities Group Value Creation Story
1.  By improving our human resources, our most important resource, and providing the highest quality in consulting, we are 

contributing to the realization of a wide variety of life plans in an era in which many will live to be 100 years old.   
2.  Amid an ongoing shift in the structure of industry as technology progresses, by supporting investment and financing that creates 

new value for society, we are contributing to enhanced corporate value and the fostering of next-generation industries.
3.  By providing mutual Japanese and overseas investment opportunities, we are assisting Japan in fostering global economic 

development and growth.
4.  We are contributing to trust in the financial markets by maintaining a stable financial base and our function as part of the 

social infrastructure. 

Daiwa Securities Group makes continuous efforts for sustainable growth on healthy profits 
built through the value creation cycle
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1904
Russo-Japanese War

1923 
Great Kanto 
Earthquake
1927 
Banking Act announced 
(enacted in the 
following year)
1929 
The Great Depression

1919 
Boom in corporate 
bond issues for public 
projects (electric power, 
railroads, others)

1934 
Inflationary boom spurs 
great activity with public 
stock offerings and 
increased capitalization
1939 
Outbreak of World 
War II

1949 
Tokyo Stock Exchange 
founded

1951
Treaty of San Francisco
Law for Securities 
Investment Trust enacted

Social and Economic 
Environment

The culture and DNA of 
Daiwa Securities Group built up 
over 116 years of history
Benefit the economy and society through 
the development of healthy financial markets

Corporate History

1902
Commenced 
operations as 
Fujimoto Bill Broker

1907
Fujimoto Bill Broker 
changed its corporate 
name to Fujimoto Bill 
Broker Bank

Founder: Seibei Fujimoto
Location at that time: Yokobori, Higashi-ku, Osaka
Fujimoto Bill Broker began with the aim of establishing itself as a full-fledged, British-style bill broker that could go 
beyond bill broking and find a niche for itself in the intermediation of funds between financial institutions and 
business corporations. Since its inception, the company has worked to expand its business and establish a position in 
the call market based on the procurement of funds from the call market and self-accounting purchase of bills.

Call money markets of that time, as a general rule, secured by government bonds, and in cases where securities 
companies transacted in government bonds, they were from call money vendors, and in other cases, financing was 
received from banks. Given this, securities companies were for the most part positioned as members within specified 
bank groups. However, as this company had the capability to procure sufficient capital from call money 
markets, there were only nominal relationships with banks, which led to the independence of Daiwa 
Securities that was to come.

1951 
Registered as investment 
trust management 
company
Overseas division 
established to introduce 
Japan’s industry to 
overseas investors

1959 
Established representative 
office in New York
Established Daiwa Asset 
Management Co. Ltd.

1942
Fujimoto Bill Broker 
Securities Co. Ltd. 
changed its corporate 
name to Fujimoto 
Securities Co. Ltd.

1943
Established Daiwa 
Securities Co. Ltd. by 
the merger of Fujimoto 
Securities Co. Ltd. and 
Nippon Trust Bank

1948
Japan’s first issuance of 
convertible bonds

1933
Fujimoto Bill Broker 
Bank changed its 
corporate name to 
Fujimoto Bill Broker 
Securities Co. Ltd.

1937
Formation of Fujimoto 
Securities Investment 
Union, the template 
for investment trusts

1938
Acquisition of license 
to conduct securities 
trading

1925
Established local 
subsidiary in the US  
in accordance with 
Delaware state law 
(closed in 1934 due  
to the impact of the 
re-imposition of the 
gold embargo in 1931)

1910
Publication of the 
regularly issued 
Kinyu-Shunpo (recent 
news in the financial 
market) publication

1917
First import of foreign 
currency government 
bonds as a domestic 
securities company

1919
Establishment of 
representative office 
in New York

Business Activities

Determination made to conduct operations as a securities company due to heavy restrictions 
in place when operating concurrently with banks.
(Prior to the conclusion of a five-year grace period, following a 1932 shareholders’ meeting, 
the company changed its name to Fujimoto Bill Broker Securities Co. Ltd., from 1933)

Advertisement announcing 
launch of business

First edition of Kinyu-Shunpo, 
October 1910

Daiwa Investment Weekly, 
April 2018
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1964
Tokyo Olympics
Japan becomes a 
member of OECD

1973 
First Oil Shock
1979 
Second Oil Shock

Assets 
under 

custody
 (¥ trillion)

60

30

2011 The East Japan Earthquake

2015 China shock
 Introduction of negative 
 interest rate policy

2016 The United Kingdom decides to leave the EU

2001 Collapse of IT Bubble

1997 Asian Financial Crisis

1996 Financial “Big Bang”

1961 
Listed on the Second 
Section of the Tokyo, 
Osaka, and Nagoya 
stock exchanges

1964 
Established local 
subsidiary in  
New York

2008 Global Financial Crisis

1970
Listed on the First 
Section of the Tokyo, 
Osaka, and Nagoya 
stock exchanges
Established local 
subsidiary in Hong Kong
Became underwriting 
manager for the first 
yen-denominated bond 
issuance of Asia 
Development Bank

1971
Became lead manager 
for the world's first 
Asian dollar bond 
(Development Bank of 
Singapore)

1972
Established local 
subsidiary in Singapore

1977
Issued first Euro/Yen Bond

1981
Established local 
subsidiary in London

1985 
Became lead 
manager for the first 
yen-denominated 
bond issuance in the 
U.S. market

1986
Start of Japan’s  
first home trading 
with PCs

1990
Listed on seven stock 
exchanges in Europe

1996
Launched online 
brokerage service

1998
Finalized final 
agreement with the 
Sumitomo Bank Ltd. 
on setting up a joint 
venture company

1999
Daiwa Securities Co. 
Ltd. became the first 
listed company in 
Japan to move to a 
holding company 
structure and 
changed its corporate 
name to Daiwa 
Securities Group Inc.

2004 
Shifted to a 
Committee System
(Currently, a company 
with Three Committees 
System)

2007 
Relocated the head 
office to GranTokyo 
North Tower
Launch of Daiwa  
Fund Wrap

2009
Daiwa Securities 
Group and Sumitomo 
Mitsui Financial Group 
decided to dissolve the 
joint venture in 
wholesale business
Acquisition of DaVinci 
Select (currently Daiwa 
Real Estate Asset 
Management Co., Ltd.)

2011
Commenced Daiwa Next 
Bank, Ltd.

2012 
Merger of Daiwa 
Securities Co. Ltd.  
and Daiwa Securities 
Capital Markets Co. Ltd. 
to create “new”  
Daiwa Securities

2016
Opening of Myanmar 
Securities Exchange 
Centre, acquisition of 
securities license
Saigon Securities to 
become an equity 
method affiliate

2017
Acquisition of Sagent 
Advisors and Signal Hill 
(integrated into DCS 
Advisory in March 2018)

1998 Formulation of Daiwa Securities’ Dealing with “Big Bang”

2000 Group Medium-Term Management Plan

2003  Best Brand Daiwa 2005

2006  “Passion for the Best” 2008

2009  “Passion for the Best” 2011

2012  “Passion for the Best” 2014

2015  “Passion for the Best” 2017

2018  “Passion for the Best” 2020

Medium-Term 
Management Plan

1985
Plaza Accords

1990
Collapse of Japan 
Economic Bubble
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FY2017 Topics

April

 Change of President and CEO

Seiji Nakata was appointed as the 

new CEO. By further refining existing 

business strategies, Daiwa Securities 

Group builds a solid standing as the 

best partner for its customers.

 Investment in COL Financial Group, Inc.

Acquired a 14.9% stake in COL Financial Group, which holds 

the largest share in terms of number of online securities accounts 

in the rapidly expanding Philippine securities market. Along 

with providing an opportunity to participate in the fast-growing 

Philippine economy, it provides a platform for further expansion 

of Daiwa Securities Group business in Asian countries.

 Issuance of global US dollar-denominated bonds

Issued global US dollar-denominated bonds on the 

international market for the first time as Daiwa Securities 

Group, in order to secure a stable means of procuring foreign 

currency and to diversify investors. These bonds attracted 

strong demand from investors throughout the world, 

including institutional investors in the US.

September to November

  Strengthening of available asset 
building schemes and products

[1]  Set Daiwa iDeCo defined 
contribution plan provider 
commission fees at no charge

[2]  Began receiving applications for 
accumulated-type NISA

Daiwa Securities is driving expansion 
in the lineup of schemes and products 
designed to contribute to stable asset 
building through long-term deposits 
and diversified investments.

Management Topics

Product-Related Topics

July

  Agreement to acquire two North 
American M&A advisory firms

Acquired Signal Hill, a North American M&A 

advisory firm, and agreed to include the Group’s 

existing investee Sagent Advisors in the scope of 

consolidation as a wholly owned subsidiary. In 

March 2018, the two companies were merged to 

launch DCS Advisory as a means of strengthening 

the M&A advisory business in North America 

and globally.

April JuneMay July August September2017

June

  Preparation for establishing a new subsidiary in  
Frankfurt (Germany)

Set out to establish a new subsidiary in 

Frankfurt am Main (Germany) and to 

submit a license application to the German 

regulator accordingly. This arrangement 

will ensure the continued provision of 

services for clients in the EU (Europe Union) 

after the United Kingdom leaves the EU.

June

  Announcement of the 
“Basic Policy on 
Customer-Oriented 
Operations”

In support of the intent of 

the “Principles for Customer-

Oriented Business Conduct,” 

announced by the Financial 

Services Agency in March, 

declared our acceptance of 

the Principles, and 

formulated and announced 

the Basic Policy on Customer-

Oriented Operations.
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2018

November

  Strategic partnership formed with Finatext, 
a FinTech startup from The University of 
Tokyo, and Smartplus 

Formed a partnership with Finatext Ltd. and its 

subsidiary Smartplus Ltd. that aims to establish a 

next-generation securities platform. Daiwa 

Securities Group provides system design support 

and the agency function for order execution.

November

  Fund Wrap 10-year anniversary

Ten-year anniversary of Fund Wrap services, which have 

received the support of many customers since their launch 

in 2007. Since the first services were released, steps have 

been taken to improve the services and expand the lineup 

in order to meet the expectations of our customers. 

The balance as of April 2018 exceeded ¥2 trillion.

  Daiwa Next Bank “Eraberu Yokin“ 
Co-creation-type deposits created jointly with 

customers, corporations, and organizations

Daiwa Next Bank began offering Eraberu Yokin, 

whereby deposit products are structured and 

delivered to customers based on the requests of 

customers, corporations, and organizations.

March

  Begin managing Daiwa Advance Wrap

Began offering a new concept of wrap 

account services in which portfolios are 

flexibly reshuffled under our discretion  

in response to changes in the  

investment climate.

October JanuaryNovember December March

February

  Capital and business alliance 
with KDDI in the asset 
building field

Entered into a capital and business 
alliance with KDDI, a major 
telecommunications company, in 
the asset building field, and 
launched KDDI Asset Management 
as a joint venture. This collaboration 
vigorously supports the shift from 
savings to investment by supporting 
the asset building of customers in a 
time when people are living to 100 
years old.

  Established the Daiwa 
Securities Group SDGs 
Promotion Committee 

  Selected as a 2018 Health & 
Productivity Stock and 2018 
Certified Productivity 
Management Organization 
(White 500)

Daiwa Securities Inc. has been 
selected four years running as a listed 
company that excels in initiatives 
that enhance employee health by the 
Health & Productivity Stock selection 
program, organized jointly by the 
Ministry of Economy, Trade and 
Industry and Tokyo Stock Exchange.

January

New initiative for the real estate asset 
management business

As a new initiative for the real estate asset 

management business, set out to partially underwrite 

third-party allotment investment units issued by 

Samty Residential Investment Corporation, a listed 

REIT mainly focused on investments in residential 

properties located in regional cities, and to acquire 

shares in Samty Asset Management Co., Ltd., an 

asset management company. (Payment and share 

acquisition were executed in February)

February
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