
Creating a Rewarding Workplace for Employees

At the Daiwa Securities Group, we believe maximizing
each employee’s motivation increases customer 
satisfaction and in turn raises shareholder value. We are 
making efforts to ensure that individual employees feel 
satisfied in their jobs and that they, together with their 
families and all others concerned, feel proud to be a
member of the group.

Achieving a good work-life balance
We are working to ensure employees have a good 
work-life balance as part of our business strategy. As a
group, we have made concerted efforts to introduce 
employees to new ways of thinking about work. We have 
put in place systems that deliver a variety of work
practices, encouraged employees to leave work by 7:00 
p.m. and to take their annual leave, and instituted 
workplace visits by employees’ families. 

Encouraging women to succeed
We are trying to appeal more to women’s individual 
interests, by introducing thriving female employees as role 
models in internal publications and providing opportunities 
for cross-company communication, in order to increase the
number of women in management positions. These efforts 
have resulted in five female directors joining the board and 
women heading up about 10% of branches since fiscal 
2009. The number of women transferring to the
career-track employee and regional career-track employee
streams has also increased significantly.

Recruitment of previous years’ graduates
In fiscal 2011, we began hiring university graduates who
had graduated up to three years earlier. We hope to 

Making Work as Fulfilling 
as Possible

Our efforts

secure diverse personnel by recruiting year-round so that
such graduates can be employed soon after receiving 
tentative job offers, regardless of whether they have prior
work experience. These recruits receive the same level of 
training as new graduates.

Recruitment of people with disabilities
The Daiwa Securities Group has around 200 employees 
with disabilities working in a wide range of roles at its
headquarters, in sales branches, and in call centers.

The group started recruiting new graduates with
disabilities as regular employees (general office staff) in
fiscal 2008 and in fiscal 2011, broadened recruitment into
the career-track employee, regional career track employee,
and customer service employment streams. We actively
increased recruitment opportunities, holding briefings
about the company for new graduates, participating in
career expos, and implementing job placement support
programs for disabled university students.

Once people with disabilities are hired, we provide
support for career advancement, for example creating 
opportunities for them to enter the career-track and
regional career-track employment streams.

Efforts to ensure and improve 
employees’ health
We consider our employees’ health essential capital for
our company and society. Our human resources 
department, General Health Development Centers, and 
health insurance association have worked together to
more actively promote health.

Our efforts include thorough health education, a
walking campaign, joining the Cancer Screening
Corporate Action project, a program to help people quit
smoking, breast and uterine cancer screening, cervical
cancer vaccinations, and metabolic syndrome-specific
health guidance.

Past Measures and Results

1 Director or higher
2 Offers position in new location when an employee must relocate due to marriage or spouse’s job transfer (eligible to employees who are not subject to transfers that require 

change of residence).
Note: For scope of data, see: http://www.daiwa-grp.jp/english/csr/report/2011/

February 2005

October 2005～

April 2007～

June 2007～

June 2008～

April 2008～

October 2009～

75

115 people (no men)

–

26.2 hours

37%

1.87%

October 2009～

162

383 people (incl. 25 men)

69

24.0 hours

55%

2.08%

682 people

Establishment of Women’s
Support Action Team1

Expansion of childcare and 
nursing care programs

Job relocation system2

Directive asking executives and employees to 
leave office before 7:00 p.m.

Policy to encourage executives and employees 
to take paid leave

Recruitment of people with disabilities 
as regular employees

Expansion of program for
changing career path

Number of female managers1

Number of employees taking childcare leave

Number of users (cumulative since FY2007)

Overtime working hours (monthly avg.)

Paid leave usage rate (per year)

Proportion of employees with disabilities (all
employment streams)

Number of employees transferring to 
career-track roles (total since FY2009)

Measures
Progress

Indicator Before After (as of FY2010)

Daiwa Aid after the 
Great East Japan Earthquake
We extend our deepest condolences to the victims of 

the earthquake that took place on March 11, 2011.

The following is a report on our donations to

help reconstruction and provide aid to affected areas 

and the direct support the Daiwa Securities Group is

providing, as well as our future plans.

� Donations 

¥100 million (Daiwa Securities Group)

¥30 million each to Iwate, Miyagi, and Fukushima prefectures
¥10 million to Ibaraki Prefecture

� Subsidies for volunteer activities 

¥35 million (Daiwa Securities Foundation)

¥5 million (¥1 million each) to disaster volunteer centers in
Iwate, Miyagi, Fukushima, and Ibaraki prefectures, and Sendai
City
¥30 million in grants to disaster volunteer action groups 
(maximum ¥500,000 per grant)
Recipients are students and specialist groups engaging in

activities needing specialized skills.

� Subsidies for research into disaster medicine

¥10 million (Daiwa Securities Health Foundation)

¥10 million (maximum ¥1 million per grant) to universities, 
research centers, hospitals, and other individuals and groups
engaged in research into disaster medicine or medical care in 
the disaster-stricken areas of the Tohoku region and Ibaraki,
Miyagi, and Chiba prefectures.

� Daiwa Foundation Tohoku Scholarships

₤250,000 (Daiwa Anglo-Japanese Foundation)

The foundation has decided to establish a ₤250,000 scholarship 

fund for students from the Tohoku region whose educational or 

other circumstances were affected by the earthquake.

� Daiwa Point Program

Donations through point exchange

(Daiwa Securities)

¥7.18 million raised by 7,005 participants

(as of April 30, 2011)

Used to support reconstruction in affected areas through NPO

Japan Platform. 

� Charity collection 

(Daiwa Securities Group)

¥40.57 million raised from executives and employees in Japan 

and abroad (as of April 27, 2011)

Used for reconstruction of affected areas and to support victims

through Japan Platform and the Japanese Red Cross Society.

� Policy Proposal 

(Daiwa Institute of Research) 

The Daiwa Institute of Research announced a proposal for the 

establishment of a reconstruction fund and a reconstruction 

solidarity tax.

(Proposal for Establishment of Reconstruction Fund and 

Reconstruction Solidarity Tax to Finance Rehabilitation after 

Great Earthquake of Unprecedented Scale).

Please see the following website for more information 
(in Japanese).
http://www.daiwa-grp.jp/data/current/press-2955-attachment.pdf

� Support through financial products

The Daiwa Securities Group is giving a portion of trust fees

from the Daiwa Nippon Ouen Fund (Phoenix Japan)1 to 

earthquake victim support groups.

The group is also supporting finance aspects of the

massive reconstruction funds and developing impact investment 

financial products.

1 Daiwa Nippon Ouen Fund (Phoenix Japan): Japanese stock fund offered by 

Daiwa Asset Management. Invests only in Japanese stocks to support strong 

Japanese companies and invigorate the Japanese economy.

� Future support 

Interest in building a sustainable economy has grown since the

earthquake and accident at the Fukushima Daiichi Nuclear 

Power Plant brought into focus sustainable energy and regional

economies that take into consideration the surrounding 

environment and communities. We strive to offer companies

and investors information spanning a wide range of perspectives

such as the environment and CSR.

There are many additional ways, such as the Daiwa 

Institute of Research’s policy proposal, for the Daiwa Securities

Group to contribute through capital markets.

We plan to share our experiences in the reconstruction of 

Sumatra, using knowledge gained in our project supporting 

reconstruction after the 2004 tsunami2.

We also plan to encourage employee’s activities long-term 

by providing employee volunteer information through our 

intranet.

2 Daiwa Securities Group Tsunami Reconstruction Fund

Please see the following websites for more information 
about the Daiwa Securities Group Tsunami Reconstruction 
Fund (in Japanese).
http://www.daiwa-grp.jp/csr/citizen/support/tsunami/
http://www.acc21.org/act/act-specialfund-daiwa.html
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