
Corporations are public entities that exist because they 
have a social purpose. Those that do not serve society will 
not survive. I want our executives and employees to al-
ways be conscious of the important role that the Daiwa 
Securities Group plays in supporting the foundations of the 
economy, and at the same time I continue giving them the 
message that because of this they are performing work 
that truly benefits society. I can also say with confidence 
that out of all Japanese securities firms, Daiwa is the most 
committed to SRI funds. 

From that viewpoint, vaccine bonds∗2 are clear and 
simple, as they can help save the lives of tens of thou-
sands of children, and everyone at Daiwa can certainly feel 
that they are making a difference and helping society 
through such products. 

Today, it is common for companies bring up environ-
mental or social issues. But Daiwa is different because of 
our level of commitment, and I believe that the sentiment 

of all executives and employees is the most important rea-
son for this. I know that if everyone understands that the 
company’s management is committed, projects helpful to 
society will evolve naturally from that stance. To me, the 
Daiwa Securities Group is an organization with the neces-
sary flexibil ity to accomplish this.

Corporate growth depends on investors putting up capital 
even if risk is entailed. In other words, companies cannot 
expand operations without risk money. Given that this is 
how the economy grows, this highlights the importance of 
the role played by securities companies as an intermediary 
between risk money and corporations. Therefore, employ-
ees who truly understand this and take pride in their work 
are unlikely to resort to unethical practices. As head of the 
Daiwa Securities Group, I pay close attention to creating a 
system to prevent ethical lapses by the organization and to 
spread this awareness to management executives and em-

ployees through training and other means. 
Profits and losses are inherent to the nature of the se-

curities business, and it’s natural for clients taking losses 
to want to complain. But sales staff can remain unruffled if 
they are confident that they have done their best. Clients 
will not trust our staff if they feel they are just chasing fees, 
and neither can staff feel pride in their work.

We must work in a principled manner that is a level 
above simply observing the law and maintaining compli-
ance. Even if what we do is fully within the law, we must 
operate in a socially acceptable manner, and it is important 
for everyone to perform their work with this awareness.

It is our responsibility to pass on a clean, green earth to 
our children and grandchildren.

Japan is resource-poor but is fortunate to possess 
many excellent environmental technologies. At Daiwa, we 
want to support implementation of these technologies by 
acting as a bridge between companies both in Japan and 
overseas.

Since April 2008, the Daiwa Securities Group has been 
selling the Russell Global Environmental Technology Fund, 
part of which is managed by Generation Investment Man-
agement LLP, a company established by former U.S. vice 
president Al Gore. Generation had initially intended not to 
accept further subscriptions to this fund, but after we de-
scribed our success with vaccine bonds, Generation 
chose us as its sales partner. This, I believe, is an example 
of how our commitment to social issues can be useful in 
various ways. 

Emissions trading is a difficult issue in some respects, 
given the differing positions of governments and enterpri-
ses, but we need to approach this concept with imagina-
tion and creativity to help conserve the global environment.

To communicate the knowledge and expertise acquired 
through the securities business to the public, Daiwa is en-
gaged in business-academia collaboration, for example 
dispatching management executives to lecture at universi-
ties and other activities, and is also active in economic 
and financial education. 

We also broadcast through Daiwa Securities Informa-
tion TV, with a lineup that includes programs on securities 
for beginners, to communicate information on economics 
and finance. And while we believe that schools should be 
doing more to teach children about how economics and fi-

nance work, the first step is to interest their teachers. To 
that end, we are planning to work in partnership with a 
non-profit organization to develop an economics and fi-
nance education program targeting school teachers.

Employees can work most productively if they enjoy fulfi l-
l ing lives both at work and at home. Many people of my 
generation gave their l ives over to their companies, but I 
do not expect executives and employees of the Daiwa Se-
curities Group to do the same. Life is not a success if a 
person had a bril l iant work career but neglected family in 
order to succeed in business. From now on, it is workpla-
ces where employees can have satisfying private and pro-
fessional lives that will attract talent.

I believe that employees will only be motivated or be 
proud of their company and their work if they can feel that 
they have something worth living and working for. I sincere-
ly hope that everyone will approach life at home and at 
work with zest and vitality.
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