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Section Indicator A Sleanort
1 Vision and strategy
1.1 Statement of the organisation's vision and strategy regarding its contribution
to sustainable development. 2-3
1.2 Statement from the CEO (or equivalent senior manager) describing key ele-

ments of the report.

2 Profile

2.1 Name of reporting organisation. 7,51
2.2 Major products and/or services, including brands if appropriate. 7,9-10,28,39
2.3 Operational structure of the organisation. 7,19,20-21
24 Description of major divisions, operating companies, subsidiaries, and joint

ventures. 7,28
25 Countries in which the organisation's operations are located. 51
2.6 Nature of ownership; legal form. 51
2.7 Nature of markets served. 6,28
2.8 Scale of the reporting organisation. 28-29,33
29 List of stakeholders, key attributes of each, and relationship to the reporting

organisation. 4,5,18,27,29,33
210 Contact person(s) for the report, including e-mail and web addresses. 51
2.1 Reporting period (e.g., fiscal/calendar year) for information provided. 4
212 Date of most recent previous report (if any). 27
213 Boundaries of report (countries/regions, products/services, divisions/facili-

ties/joint ventures/subsidiaries) and any specific limitations on the scope. 47
214 Significant changes in size, structure, ownership, or products/services that

have occurred since the previous report. 20
215 Basis for reporting on joint ventures, partially owned subsidiaries,

leased facilities, outsourced operations, and other situations that can

significantly affect comparability from period to period and/or between

reporting organisations. 39
2.16 Explanation of the nature and effect of any re-statements of information pro-

vided in earlier reports, and the reasons for such re-statement (e.g., mergers /
acquisitions, changes of base years/periods, nature of business, measurement

methods). 38
2.18 Criteria/definitions used in any accounting for economic, environmental, and

social costs and benefits. 29
220 Policies and internal practices to enhance and provide assurance about the

accuracy, completeness, and reliability that can be placed on the sustainability

report. 4,26-27
2.21 Policy and current practice with regard to providing independent assurance for

the full report. 48-49
2.22 Means by which report users can obtain additional information and reports

about economic, environmental, and social aspects of the organisation's activ-

ities, including facility-specific information (if available). 26-27,47

3 Governance structure and management systems

3.1 Governance structure of the organisation, including major committees under

the board of directors that are responsible for setting strategy and for over-

sight of the organisation. 18-19,20-21
3.2 Percentage of the board of directors that are independent, non-executive

directors. 20-21
3.4 Board-level p for ing the or ion's identification and

management of economic, envir I, and social risks and opportunities. 19,20-21
35 Linkage between executive compensation and achievement of the organisa-

tion's financial and non-financial goals (e.g., environmental performance, la-

bour practices). 18-19
3.6 Organisational structure and key individuals responsible for oversight, imple-

mentation, and audit of economic, envirc social, and related policies. 19,20-21
3.7 Mission and value internally developed codes of conduct or prin-

ciples, and policies relevant to economic, environmental and social perform-

ance and the status of implementation. 5,26,40-41
3.8 Mechanisms for shareholders to provide recommendations or direction to the

board of directors. 20-21,27
39 Basis for identification and selection of major stakeholders 4,5,29,42
3.1 Type of information generated by stakeholder consultations. 42-45
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Section Indicator

3.12 Use of information resulting from stakeholder engagements. 25,27,30-31,42-45
313 Explanation of whether and how the precautionary approach or principle is

addressed by the organisation. 22-25
3.14 Externally developed, voluntary economic, environmental and social charters,

sets of principles, or other initiatives to which the organisation subscribes or

which it endorses. "
3.15 Principal memberships in industry and business associations, and/or nation-

al/international advocacy organisations. 10-11,13
3.17 Reporting organisation's approach to managing indirect economic, environ-

mental and social impacts resulting from its activities. 3
3.18 Major decisions during the reporting period regarding the location of, or

changes in, operations. 39
3.19 Programmes and procedures pertaining to economic, environmental and so-

cial performance. 16-17,31,40-41
3.20 Status of certification pertaining to economic, environmental and social man-

agement systems. 40-41

4 GRI Content Index

41 A table identifying location of each element of the GRI Report Content, by sec-

tion and indicator. 50-51

5 Performance Indicators

Core Indicators

Customers
EC1 Net sales. 28
EC2 Geographic breakdown of markets. 28
Suppliers
EC3 Cost of all goods, materials and services purchased. 28
Employees
EC5 Total payroll and benefits (including wages, pension, other benefits, and re-
dundancy payments) broken down by country or region. 19,29
Providers of Capital
EC6 Distributions to providers of capital broken down by interest on debt and bor-
rowings, and dividends on all classes of shares, with any arrears of preferred
dividends to be disclosed. 28-29
EC7 Increase/decrease in retained earnings at end of period. 29
Public Sector
EC8 Total sum of taxes of all types paid broken down by country. 29
EC10 Donations to community, civil society, and other groups broken down in terms
of cash and in-kind donations per type of group. 29,36

Core Indicators

Energy
EN3 Direct energy use d by primary source. 38,40-41
Water
EN5 Total water use. 38,40-41
Emissions, Effluents and Waste
EN8 Greenhouse gas emissions (C02,CH4,N20,HFCs,PFCs,SFs). 38,40-41
EN11 Total amount of waste by type and destination. 39,40-41
[Labor Practices and Decent Work]
Core Indicators
Employment
LA1 Breakdown of workforce, where possible, by region/country, status (employ-

ee/non-employee), employment type (full time/part time), and by employment
contract (indefinite or permanent/fixed term or temporary). Also identify work-
force retained in conjunction with other employers (temporary agency workers

or workers in co-employment relationships), segmented by region/country. 33
LA2 Net employment creation and average turnover segmented by region/country. 33
Training and Education
LA9 Average hours of training per year per employee by category of employee. 34-35
Diversity and Opportunity
LA10 Description of equal opportunity policies or programmes, as well as monitor-
ing systems to ensure compliance and results of monitoring. 32-35




Section Indicator

LA11 Cc of senior mar t and corporate governance bodies (includ-
ing the board of directors), including female/male ratio and other indicators of
diversity as culturally appropriate. 20,33,34
Additional Indicators
Employment
LA12 Employee benefits beyond those legally mandated. 33,34
Training and Education
LA16 Description of programmes to support the continued employability of employ-
ees and to manage career endings. 33,34-35
LA17 Specific policies and programmes for skills management or for lifelong
learning. 33,34-35
[Human Rights]
Core Indicators
Disciplinary Practices
HR10 Description of non-retaliation policy and effective, confidential employ
grievance system (including, but not limited to, its impact on human rights). 22-25
[Society]
Core Indicators
Community
SO1 Description of policies to manage impacts on communities in areas affected
by activities, as well as description of procedures/programmes to address this
issue, including monitoring systems and results of monitoring. 10,36-37
Bribery and Corruption
S02 Description of the policy, procedures/management systems, and compliance
mechanisms for organisations and employees addressing bribery and
corruption. 22-25

Milestones toward Sustainability
“_

@M 1 Group-wide Corporate Ethics Hotline internal reporting system
set up

2 Internal Audit Department established at Daiwa Securities
Group Inc.

3  New medium-term management plan (for FY 2003 - 2005)
established

4 New rewards program for shareholders inaugurated

6  Total Daiwa Securities Group Inc. director and corporate audi-
tor compensation disclosed

7  Daiwa Securities SMBC Principal Investments invests in Com-
munity Development Carbon Fund, a World Bank carbon fund

10  Began supporting Junior Achievement's Student Company Pro-
gram, a hands-on economic education program

10 Began selling UBS Global Equity 40 SRI+, an SRI investment
trust that invests in global companies

11 Joined Social Investment Forum Japan (SIF-Japan)

Additional Indicators

Competition and Pricing

S07 Description of policy, procedures/ 1t sy and compliance
mechani for preventing anti-competitive behaviour. 22-25,30-31

[Product Responsibility]
Core Indicators
Customer Health and Safety

PR1 Description of policy for preserving customer health and safety during use of
products and services, and extent to which this policy is visibly stated and ap-
plied, as well as description of procedures/programmes to address this issue,
including monitoring systems and results of monitoring. 22-25

Products and Services

PR2 Description of policy, procedures/ 1t and compliance

mechanisms related to product information and labelling. 22-25,30-31
Respect for Privacy
PR3 Description of policy, procedures/ it and compliance

r i for consumer privacy. 22-25

Additional Indicators
Customer Health and Safety

PR6 Voluntary code of compliance, product labels or awards with respect to social
and/or environmental responsibility that the reporter is qualified to use or has
received. Back cover
Products and Services
PR8 Description of policy, procedures/| it and compliance
mechanisms related to customer satisfaction, including results of surveys
measuring customer satisfaction. Identify geographic areas covered by policy. 30-31
Advertising
PR9 Description of policies, procedures/management systems, and compliance
mechanisms for adherence to standards and voluntary codes related to
advertising. 23

| 2004 {1 Qpened CSR Website
3 Established Disclosure Policy

4 Partnership with Waseda Graduate School of Finance, Account-
ing and Law

5 Began selling Daiwa SRI Fund, an SRI investment trust that in-
vests in Japanese companies

6 Began new management system under the leadership of
Shigeharu Suzuki and transitioned to a company based on a
committee system

7  Established CSR Promotion Department within Daiwa Securi-
ties Group Inc.

*For information on milestones through 2002, see Sustainability Report 2003, page 40.

Sustainability Report 2004 reader questionnaire

Thank you for reading the Daiwa Securities Group’s Sustainability Report 2004. We are con-
ducting a survey on this report with a questionnaire available at the website below. Please
use this questionnaire to give us your comments. Readers may also find questionnaire re-
sults for the 2003 report at this site.

http://www.daiwa.jp/branding/report/form_e.html

For further information, please contact:

CSR Promotion Department, Daiwa Securities Group Inc.
6-4, Otemachi 2-chome, Chiyoda-ku, Tokyo
Tel: 81-(0)3-3243-5992
E-mail: brand@dsgi.daiwa.co.jp
URL: http://www.daiwa.jp/
Issued: November 2004 (next issue October 2005)

Design and production: Cre-en Inc.
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