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NoticeNotice

This presentation may contain forward-looking statements about the Daiwa Securities Group. You can identify these 

statements by the fact that they do not relate strictly to historic or current facts. These statements discuss future 

expectations, identify strategies, contain projections of results of operations or of financial condition or state other 

“forward-looking” information. These statements are based on currently available information and represent the 

beliefs of the management of the Daiwa Securities Group. These statements are subject to numerous risks and 

uncertainties that could cause the Daiwa Securities Group’s actual results, performance, achievements or financial 

condition to differ materially from those described or implied in the forward-looking statements. The Daiwa 

Securities Group undertakes no obligation to publicly update any forward-looking statements after the date of this 

presentation. These potential risks and uncertainties include, but are not limited to: competition within the financial 

services industries in Japan and overseas, our ability to adjust our business focus and to maintain profitable strategic 

alliances, volatile and sudden movements in the international securities markets, foreign exchange and global 

economic situations affecting the Daiwa Securities Group.

This presentation may contain forward-looking statements about the Daiwa Securities Group. You can identify these 

statements by the fact that they do not relate strictly to historic or current facts. These statements discuss future 

expectations, identify strategies, contain projections of results of operations or of financial condition or state other 

“forward-looking” information. These statements are based on currently available information and represent the 

beliefs of the management of the Daiwa Securities Group. These statements are subject to numerous risks and 

uncertainties that could cause the Daiwa Securities Group’s actual results, performance, achievements or financial 

condition to differ materially from those described or implied in the forward-looking statements. The Daiwa 

Securities Group undertakes no obligation to publicly update any forward-looking statements after the date of this 

presentation. These potential risks and uncertainties include, but are not limited to: competition within the financial 

services industries in Japan and overseas, our ability to adjust our business focus and to maintain profitable strategic 

alliances, volatile and sudden movements in the international securities markets, foreign exchange and global 

economic situations affecting the Daiwa Securities Group.
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Ⅰ． Financial Summary of 1H FY2011
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Net operating revenues for 1H FY2011 increased to Y 174.7bil, up 9.2% y/y.
Net income was a loss of Y 28.7bil due to extraordinary losses involved in reduction of SG&A.
Net operating revenues for 1H FY2011 increased to Y 174.7bil, up 9.2% y/y.
Net income was a loss of Y 28.7bil due to extraordinary losses involved in reduction of SG&A.

Consolidated Results Segment Results

Ⅰ．Financial Summary of 1H FY2011

Consolidated Results of 1H FY2011

Net operating revenues Ordinary income
FY2010

(1H)
FY2011

(1H)
% change

 vs
1H FY10

FY2010
(1H)

FY2011
(1H)

% change
vs

 1H FY10

Retail 87,755 88,310 0.6% 18,904 20,628 9.1%

Global Markets 31,430 29,015 -7.7% -21,770 -28,662 -

Global Investment Banking 14,432 11,403 -21.0% -7,234 -10,256 -

Asset Management 17,995 19,426 8.0% 7,591 8,208 8.1%

Investments -3,664 2,511 - -7,374 780 -

Others/Adjustments 12,098 24,036 - 856 2,130 -

Consolidated total 160,048 174,704 9.2% -9,027 -7,169 -

(Y mil)（Y mil） FY2010
(1H)

FY2011
(1H)

% change
vs

1H FY10

Operating revenues 201,388 216,106 7.3%

Net operating revenues 160,048 174,704 9.2%

SG&A 176,840 187,750 6.2%

Ordinary income -9,027 -7,169 -

Net income -5,384 -28,787 -

Total assets 16,594,420 18,406,338

Net assets 934,776 828,173

Shareholders' equity 856,224 753,662

BPS（Y） 500.95 447.54

*Shareholders' equity = owners' equity + accumulated other comprehensive income
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Summary

Maintained revenue level despite difficult business environment, however, posted net loss 
due to temporary expenses involved in profitability improvements.
Maintained revenue level despite difficult business environment, however, posted net loss 
due to temporary expenses involved in profitability improvements.

Consolidated net operating revenues for 1H FY2011 increased to Y 174.7bil, up 9.2% y/y.

Due to the lack in trading values of domestic stock market and equity finance issues, equity related 

revenues decreased.

Secured profitability year on year basis due to increase in investment trust related revenues.

Consolidated ordinary income was a loss of Y 7.1bil. 

Trading gains in the Global Markets Division decreased due to rapid changes in foreign exchange 

and interest markets, while both Retail and Asset Management Division increased profits, which 

made consolidated ordinary income to be influenced at a minimum level.

Consolidated net income was a loss of Y 28.7bil. 

Implementation of Y 40bil reduction in base SG&A has obtained from 2Q FY2011.

Posted temporary expenses involved in reduction and downsizing of unprofitable businesses 

mainly in Wholesale Division and overseas operations (approximately -Y 2.7bil in business 

restructuring costs and approximately -Y 6.8bil in loss on sales and retirement of noncurrent

assets).

Ⅰ．Financial Summary of 1H FY2011
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（As of Sep 30, 2011）（As of Sep 30, 2011） AmountAmount DetailsDetails

GreekGreek Y 0.1bilY 0.1bil

Capital Adequacy

Consolidated Capital Adequacy Ratio was 25.8%, and Tier 1 Capital Ratio was 24.1% based on Basel Ⅱ.
Exposure to European peripheral countries was approximately Y 13.8bil.

Consolidated Capital Adequacy Ratio was 25.8%, and Tier 1 Capital Ratio was 24.1% based on Basel Ⅱ.
Exposure to European peripheral countries was approximately Y 13.8bil.

Ⅱ．Consolidated Financial Information

ItalyItaly Y 10.8bilY 10.8bil

Daiwa Securities
Group Inc.

Company A
(Japan) 

Company B
(U.S.)

Company C
(U.S.)

24.1%

15.8% 15.1% 13.8%

・All figures are from latest financial reports.
・Figures of DSGI and Company A are 
based on BaselⅡ.
・Figures of companies of U.S. are
based on Basel Ⅰ.

Consolidated Capital Adequacy Ratio

Exposure to European Peripheral Countries

IrelandIreland Y 0.1bilY 0.1bil

PortugalPortugal --

SpainSpain Y 2.8bilY 2.8bil

Tier 1 Capital Ratio (as of Sep 30, 2011)Tier 1 Capital Ratio (as of Sep 30, 2011)

・Government bond・Government bond

・ＣＤＳ・ＣＤＳ

・Deposit balance etc.・Deposit balance etc.

・Government Guaranteed Bonds Y 0.6bil
・Other Straight Bonds etc. Y 2.2bil
・Government Guaranteed Bonds Y 0.6bil
・Other Straight Bonds etc. Y 2.2bil

(Y mil)  Mar 31, 2011  Jun 30, 2011  Sep 30, 2011

Total qualifying capital 966.8 910.8 854.9

　　　　Ｔｉｅｒ１ 866.5 845.2 799.7

　　　　Ｔｉｅｒ２ 62.3 45.0 33.9

　　　　Ｔｉｅｒ３ 73.7 57.4 56.9
Total risk-weighted assets 3,545.3 3,245.0 3,312.6

Consolidated
capital adequacy ratio 27.2% 28.0% 25.8%

Ｔｉｅｒ 1 capital ratio 24.4% 26.0% 24.1%
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Fund Administration

90%

100%

110%

120%

130%

140%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2011

10,000

15,000

20,000

25,000

30,000

liquidity portfolio（right：Y 100mil）

LCR*  1 year: under scenario of
degraded f inancial credit（ lef t）
LCR* 1 year: under scenario of  market
 disorder（ lef t）

Liquidity portfolio is over Y 3tri, able to continue business over one year without additional unsecured funding.
Long-term (unsecured) funding ratio is approximately 70%. 
Liquidity portfolio is over Y 3tri, able to continue business over one year without additional unsecured funding.
Long-term (unsecured) funding ratio is approximately 70%. 

Liquidity Portfolio and Stress Test Unsecured Funding Structure

*The firm’s original definition based on LCR of Basel Committee.

Ⅱ．Consolidated Financial Information
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CDS
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Daiwa Securities
Group Inc.

Source: Bloomberg Source: Bloomberg

Though our CDS spread rose parallel to U.S. Investment Banks under market conditions such as downgrade of U.S. 
Sovereign and European Sovereign Debt Crisis, the spread is toward a relatively declining trend reflecting small exposure 
in European peripheral countries.

Though our CDS spread rose parallel to U.S. Investment Banks under market conditions such as downgrade of U.S. 
Sovereign and European Sovereign Debt Crisis, the spread is toward a relatively declining trend reflecting small exposure 
in European peripheral countries.

Ⅱ．Consolidated Financial Information

CDS Spread （five-year；Mid） CDS Spread Curve （Mid; as of Nov 11, 2011）

Daiwa
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Daiwa Securities
Group Inc.,
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Debt Ratings

Sep 28, 2011       FITCH： Daiwa Securities Group Inc. Upgraded of outlook to BBB+ （stable） from BBB+ （negative）

Nov 9, 2011         Moody’s： Daiwa Securities Group Inc.   Downgraded to Baa3 from Baa2 （negative）

Sep 28, 2011       FITCH： Daiwa Securities Group Inc. Upgraded of outlook to BBB+ （stable） from BBB+ （negative）

Nov 9, 2011         Moody’s： Daiwa Securities Group Inc.   Downgraded to Baa3 from Baa2 （negative）

Daiwa Securities Group Inc.Daiwa Securities Group Inc.Daiwa Securities Group Inc. Daiwa SecuritiesDaiwa SecuritiesDaiwa Securities Daiwa Capital MarketsDaiwa Capital MarketsDaiwa Capital Markets

Moody’sMoodyMoody’’ss

Sep 8, 2009Sep 8, 2009 Baa1（Under review for possible downgrade）

⇒Baa2 （Negative）

Baa1（Under review for possible downgrade）

⇒Baa2 （Negative）

Baa1 （Under review for possible downgrade）

⇒Baa1（Stable）

Baa1 （Under review for possible downgrade）

⇒Baa1（Stable）

A1 （Under review for possible downgrade）

⇒A2 (Under review for possible downgrade）

A1 （Under review for possible downgrade）

⇒A2 (Under review for possible downgrade）

Nov 30, 2009Nov 30, 2009 Baa2 (Stable）Baa2 (Stable） Baa1 （Stable）Baa1 （Stable）

Aug 2, 2011Aug 2, 2011 Baa2 (Under review for possible 
downgrade）

Baa2 (Under review for possible 
downgrade）

Baa1 (Under review for possible 
downgrade）

Baa1 (Under review for possible 
downgrade）

Baa1 (Under review for possible 
downgrade）

Baa1 (Under review for possible 
downgrade）

Ⅱ． Consolidated Financial Information

Nov 9, 2011Nov 9, 2011 Baa3 （Negative）Baa3 （Negative） Baa2 （Negative）Baa2 （Negative） Baa2 （Negative）Baa2 （Negative）

S&PS&PS&P
Sep 11, 2009Sep 11, 2009 BBB+ （Stable）

⇒BBB （Stable）

BBB+ （Stable）

⇒BBB （Stable）
BBB+ （Stable）BBB+ （Stable）

A （Stable）

⇒BBB+ （Stable）

A （Stable）

⇒BBB+ （Stable）

Jul 7, 2011Jul 7, 2011 BBB （Negative）BBB （Negative） BBB+ （Negative）BBB+ （Negative） BBB+ （Negative）BBB+ （Negative）

FITCHFITCHFITCH Nov 9, 2009Nov 9, 2009 BBB+ （Negative）BBB+ （Negative） －－ A- （Negative）A- （Negative）

Sep 28, 2011Sep 28, 2011 BBB+ （Stable）BBB+ （Stable） －－ BBB+ （Stable）BBB+ （Stable）

R&IR&IR&I
Sep 10, 2009Sep 10, 2009 A （Negative）A （Negative） A （Negative）A （Negative）

A+ （Negative）

⇒A （Negative）

A+ （Negative）

⇒A （Negative）

Feb 5, 2010Feb 5, 2010 A （Stable）A （Stable） A （Stable）A （Stable） A （Stable）A （Stable）

JCRJCRJCR
Dec 28, 2009Dec 28, 2009 A+ （Negative）

⇒A+ （Stable）

A+ （Negative）

⇒A+ （Stable）

A+ （Negative）

⇒A+ （Stable)
A+ （Negative）

⇒A+ （Stable) －－

Jan 21, 2011Jan 21, 2011 A+ （Stable）A+ （Stable）
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Topics of 1H FY2011

Achieve medium-term growth by making Asia including Japan as our home market, serving
as a bridge between Japan and Asia’s markets.
Environment： Japanese corporations expanding business in Asia through M&A etc. despite challenging market condition.

Achievements： Strengthening business base by execution of MOU with the Taiwanese Government and etc.

Promoting strict cost control by downsizing or closure of loss making overseas operations, and reducing

middle-and back-office operations.

② Path to Asia’s Leading Financial Services Firm② Path to Asia’s Leading Financial Services Firm

Establish profit structure which enables to maintain break-even regardless of stressful 
environments such as Lehman fall.

Stable Revenue Expansion （increase revenue by Y 60bil）

Sales of mutual funds in Daiwa Securities exceeds the level before Lehman Fall.

Daiwa Asset Management ranked second in mutual funds balance share of OTC sales through bank channels, and 
continues expansion in AUM.

Over Y 1tri deposit balance of Daiwa Next Bank as of Oct 2011.

Administrative Optimization （profit improvement of Y 40bil）

Announcement of internal reorganization and acceleration of personnel shifts to sales forces. 

Reduction plan of SG&A increased from initial plan of Y 30bil to Y 40bil.

① Establishment of a Robust Business Structure① Establishment of a Robust Business Structure

Ⅲ．Progress of Basic Management Policy



Ⅲ- 1．Establishment of a Robust Business Structure
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Feb 2011

Measure Measure ④④
MiddleMiddle--and backand back--officeoffice

operationsoperations
Personnel shiftsPersonnel shifts

Measure Measure ⑤⑤
Reduce base SG&A(*)Reduce base SG&A(*)

1,500 employees

2,040 employees

Y 350bil

Y 380bil

Administrative OptimizationAdministrative OptimizationStable Revenue ExpansionStable Revenue Expansion

Measure Measure ③③
Daiwa Next BankDaiwa Next Bank
Expand deposit Expand deposit 

balance balance 

Y 5tri

Y 0

Measure  Measure  ①①
Daiwa SecuritiesDaiwa Securities
Expand mutualExpand mutual
fund assets fund assets 

Y 6tri

Y 4.1tri

As of the
beginning of

FY2011

Medium-term
target

Measure  Measure  ②②
Asset ManagementAsset Management

Expand AUMExpand AUM

Y 19tri

Y 14tri

Expand revenuesExpand revenues
by Y 10bilby Y 10bil

Expand revenuesExpand revenues
by Y 60bilby Y 60bil

Reduce base SG&A Reduce base SG&A 
by Y 30bilby Y 30bil

＋ ＋

Ⅲ - 1. Establishment of a Robust Business Structure

5 Major Measures for Y 100bil Profit Improvement
(Announced in Spring 2011 Daiwa Securities Group Management Strategy)

As of the
beginning of

FY2011

As of the
beginning of

FY2011

Medium-term
target

Medium-term
target

Medium-term
target

Medium-term
target

As of the
beginning of

FY2011

*Base SG&A＝Assumed Consolidated SG&A when ordinary income is zero 
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Sales of mutual funds in Retail Division for 1H FY2011 was approximately Y 1tri, exceeding the level before Lehman Fall.
Asset Management Division ranked top in balance share of OTC sales through bank channels.
Sales of mutual funds in Retail Division for 1H FY2011 was approximately Y 1tri, exceeding the level before Lehman Fall.
Asset Management Division ranked top in balance share of OTC sales through bank channels.

[Stable Revenue Expansion] Focusing on Mutual Funds

Measure ① Retail Division Sales of Mutual Funds Measure ② Asset Management Division
Share of Bank Related Sales Channel 

0

1,000

2,000

3,000

4,000

5,000

6,000

FY05 FY06 FY07 FY08 FY09 FY10 1Q 2Q

（Quarterly Average） FY11

0%

2%

4%

6%

8%

10%

12%
Daiwa Securities sales of mutual funds
（left：Y 100mil）
Daiwa Securities sales share（right）

*Made by Daiwa Asset Management using data of The Investment Trusts Association, Japan
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FY2009 FY2010 FY2011

0%

5%
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20%Company A Company B
Company C Company D

Daiwa AM+ Daiwa SB Daiwa AM
Daiwa SB

Ⅲ - 1. Establishment of a Robust Business Structure

Daiwa AM

Daiwa SB

Daiwa AM＋ Daiwa SB
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Daiwa Next Bank’s deposit balance reached Y 1tri in less than half a year.
Net inflow of assets from individuals and newly opened accounts increased in Retail Division.
Daiwa Next Bank’s deposit balance reached Y 1tri in less than half a year.
Net inflow of assets from individuals and newly opened accounts increased in Retail Division.

[Stable Revenue Expansion] Focusing on Bank’s Deposit Balance

Measure③ Deposit Balance of Daiwa Next Bank Synergy Effect to Retail Customer Base

0

1,000

2,000

3,000

4,000

1Q 2Q 3Q 4Q 1Q 2Q

FY2010 FY2011

0

10,000

20,000

30,000

40,000

50,000Daiwa Securities net inflow of assets from
individuals （left：Y 100mil）

Daiwa Securities newly opened accounts（right）
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（left：Y 100mil）

Daiwa Next Bank Number of acounts
（right：10 thousand）

Ⅲ - 1. Establishment of a Robust Business Structure
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0

1,000

2,000

3,000

4,000

5,000

6,000

7,000Securites channel（Y 100mil）

Bank(other than securities)channel
（Y 100mil）

Reached Y 1tri in deposit balance sooner than assumption, by superiority and originality of our business model.
Confirmed high synergy effect between Daiwa Next Bank and Daiwa Securities, especially in face-to-face channel. 
Reached Y 1tri in deposit balance sooner than assumption, by superiority and originality of our business model.
Confirmed high synergy effect between Daiwa Next Bank and Daiwa Securities, especially in face-to-face channel. 

Daiwa Next Bank Advantaged Business Model

Effective in faceEffective in face--toto--face channelface channelEffective through securities channelEffective through securities channel

Deposit Balance from Individuals Daiwa Securities’ Newly Opened Accounts
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Online channel（Daiwa Direct Course）

Face-to-face channel（Daiwa Consulting
Course）

Ⅲ - 1. Establishment of a Robust Business Structure
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Personnel shifts to sales forces from middle-and back-offices are scheduled to be completed ahead of initial plan（initial 
target: Apr 2014).
Personnel shifts to sales forces from middle-and back-offices are scheduled to be completed ahead of initial plan（initial 
target: Apr 2014).

Measure ④ Number of Employees of Middle-and back-Office in
2 Securities Companies and  Holding Company 

1,370

1,919

1,500

1,788

Feb 1999
Immediately after 
split-up of main 

subsidiaries

2,040

Feb 2011
Launched 

Streamlining
PJ

Apr 2011 Jul 2011 Oct 2011 Oct 2012

1,751

Apr 2012

[Administrative Optimization] Personnel Shifts to Sales Forces
Ⅲ - 1. Establishment of a Robust Business Structure
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[Administrative Optimization] Reduction of Base SG&A

Base SG&A at the beginning of FY2011*

Y 380bil

Beginning of FY2011 FY2011 FY2012 FY2013 FY2014 Total

-19.0

-13.5

-7.5

Y 340bil

Y 380bil

＊Base SG&A＝ Estimated latest consolidated SG&A when ordinary income is zero
※latest level of income ＝Average of actual results from FY2008 to FY2010, and actual result of FY2011 1H multiplied by 2 times

Overseas SG&AOverseas SG&A

Optimizations of overseas operations 
→reduce more than 300 personnel
Downsizing or closure of non-profit 
making businesses
Right-sizing of middle-and back-offices

Optimizations of overseas operations 
→reduce more than 300 personnel
Downsizing or closure of non-profit 
making businesses
Right-sizing of middle-and back-offices

Reduction of operating expenses by group 
companies/real estate expenses

Reduction of operating expenses by group 
companies/real estate expenses

System-related expensesSystem-related expenses

Administrative optimization by group 
companies, downsizing or closure of 
non-profit making businesses 
Reduction of the real estate cost 
through streamlining of the 
headquarters and close investigation of 
the rents
Optimizing operations dispersed in 
several locations

Administrative optimization by group 
companies, downsizing or closure of 
non-profit making businesses 
Reduction of the real estate cost 
through streamlining of the 
headquarters and close investigation of 
the rents
Optimizing operations dispersed in 
several locations

Reduction and stronger control over 
system investments
Reduction of operation costs
Discontinuance of PTS and CFD 
services

Reduction and stronger control over 
system investments
Reduction of operation costs
Discontinuance of PTS and CFD 
services

Reduce Y 40bil of SG&A, with an additional Y 10bil to SG&A reduction plan announced in May, 2011.
Downsizing or closure of loss making businesses and reduction of over 300 personnel in overseas.
Cost reduction will come into effect in the second half of FY2011 and 75% in progress by FY2012; base SG&A will be Y 
350bil level.
Reduction will continue after FY2013 due to decrease in depreciation, in FY2014 base SG&A will be under Y 340bil. 

Reduce Y 40bil of SG&A, with an additional Y 10bil to SG&A reduction plan announced in May, 2011.
Downsizing or closure of loss making businesses and reduction of over 300 personnel in overseas.
Cost reduction will come into effect in the second half of FY2011 and 75% in progress by FY2012; base SG&A will be Y 
350bil level.
Reduction will continue after FY2013 due to decrease in depreciation, in FY2014 base SG&A will be under Y 340bil. 

Measure Measure ⑤⑤ Reduce Base SG&AReduce Base SG&A

Y 370bil

Y 360bil

Latest level of income※

Y350bil

Y340bil

Y 350bil

Ⅲ - 1. Establishment of a Robust Business Structure
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Right-sizing of the Wholesale Business
Reorganization and restructuring of global operation base.
In domestic operations, personnel shifts to Retail and Asset Management Division as well as reduction of system-related 
expenses.
In overseas, mainly in Europe, reduction of personnel and reorganization of operations. 

Reorganization and restructuring of global operation base.
In domestic operations, personnel shifts to Retail and Asset Management Division as well as reduction of system-related 
expenses.
In overseas, mainly in Europe, reduction of personnel and reorganization of operations. 

Plan

Beginning of 
FY 2011

Now

Plan

900

700

1,200
1,100

340
330

London
Downsizing of OTC equity derivatives operation
Closure of  proprietary trading business 
Rationalizing middle-and back-offices in Europe

Dubai
Integration with
Bahrain

Hong Kong
Downsizing of OTC equity 
derivatives operation
Closure of proprietary trading business
Rationalizing middle-and back-offices
in Asia

Paris, Frankfurt
Integrate equity sales 
operations with 
London and Geneva

Taipei
Closure of proprietary trading business
Closure of retail business

Reorganization and Restructuring of Wholesale BusinessReorganization and Restructuring of Wholesale Business

Number of Employees in Europe -21%

Number of Employees in Asia -9%

Number of Employees in U.S.Tokyo
Personnel shifts to Retail  and Asset Management Division,
Downsizing or closure of loss making businesses,
Reduction of system-related expenses

Daiwa Securities Group Inc.
Strengthen overseas governance
structure at the holding company by the 
transfer of the control of overseas 
subsidiaries to Daiwa Securities Group Inc.

FY2010 FY2011 FY2012 FY2013 FY2014

100 99 93
86

73

Daiwa Capital Markets (DCM)
Estimated Ｔransition of Ｓystem-related Ｅxpenses

※Index calculated as actual results of FY2010 is 100

Number of Domestic Employees in DCM  -23%
※Include employees moving to DSGI etc. regarding 

streamlining middle-and back-offices

Beginning of
FY 2011

As of the 
end of Sept.

New York
Rationalizing middle-and back-offices

2,200

1,700

Milan
Integration with 
Geneva

Ⅲ - 1. Establishment of a Robust Business Structure

Beginning of
FY 2011

Beginning of
FY 2011



Ⅲ- 2. Path to Asia’s Leading Financial Services Firm



2323

0

1,000

2,000

3,000

4,000

5,000

6,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

FY2009 FY2010 FY2011

0

10,000

20,000
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Markets in Asia/emerging countries has been in a correction phase since the beginning of 2011, and ECM markets in Asia 
performs below the previous year level.
Markets in Asia/emerging countries has been in a correction phase since the beginning of 2011, and ECM markets in Asia 
performs below the previous year level.

Business Environments in Asia

Trading Value of Hong Kong Asian ECM Market (Excluding Japan)
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*The issuer is located in Asia/Oceania (excluding Japan, Middle East and Central Asia）

Ⅲ - 2．Path to Asia’s Leading Financial Services Firm
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Source：Thomson Financial

Acquisitions of Asian businesses have increased, forming a third overseas M&A boom by Japanese corporations.
Number of acquisitions of Asian businesses by Japanese corporations reached to a record high level in 1H FY2011, 
despite few number of large deals.

Acquisitions of Asian businesses have increased, forming a third overseas M&A boom by Japanese corporations.
Number of acquisitions of Asian businesses by Japanese corporations reached to a record high level in 1H FY2011, 
despite few number of large deals.

Overseas M&A by Japanese CorporationsOverseas M&A by Japanese Corporations

Japanese Corporations Actively Making Inroads to Asia

1st Boom
(Economic Bubble)

2nd Boom
(IT Bubble) 3rd Boom

(Present)

Inroads to
Europe and America

Europe, America
and Asia

To Asia
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Our Initiatives in Asia (GM Division)

Share of trading value in Hong Kong maintains high level.
Number of participating companies and investors to Daiwa Investment Conference Hong Kong was largest ever.
Share of trading value in Hong Kong maintains high level.
Number of participating companies and investors to Daiwa Investment Conference Hong Kong was largest ever.

（indexed as Mar 2008＝100%）

Trading Value Share in Hong Kong

Ⅲ - 2．Path to Asia’s Leading Financial Services Firm
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Our Initiatives in Asia (GIB Division)

GIB Division accumulated successful results in Asia, such as appointment to Global Coordinator for the first Japanese 
Corporation listing in HK, and executed a MOU with the Taiwanese government  for collaboration in business opportunities 
relating to Taiwan/Japan.

GIB Division accumulated successful results in Asia, such as appointment to Global Coordinator for the first Japanese 
Corporation listing in HK, and executed a MOU with the Taiwanese government  for collaboration in business opportunities 
relating to Taiwan/Japan.

Major AchievementsMajor Achievements

The first Japanese company to be listed in Hong 
Kong.
The first DR (depository receipts) with the issuance 
of new shares in the Hong Kong market. 

Appointed as the Sole Global 
Coordinator for HDR listing of SBI 

Holdings

Appointed as the Sole Global Appointed as the Sole Global 
Coordinator for HDR listing of SBI Coordinator for HDR listing of SBI 

HoldingsHoldings

Sichuan Sunrise Technology (a precise air 
conditioner manufacturers)  listing on the Shenzhen 
Stock Exchange.
The sole book runner.

Daiwa SSC was appointed as the sole 
book runner in IPO of A shares for 

second time 

Daiwa SSC was appointed as the sole Daiwa SSC was appointed as the sole 
book runner in IPO of A shares for book runner in IPO of A shares for 

second time second time 
AugAugAug

Served as the FA for Zenrin (investor).
Zenrin entered into the Indian market by this capital 
alliance with CE Info Systems.

Appointed as the FA in  Zenrin’s
capital alliance with CE, 

the largest  map publisher in India 

Appointed as the FA in  Appointed as the FA in  ZenrinZenrin’’ss
capital alliance with CE, capital alliance with CE, 

the largest  map publisher in India the largest  map publisher in India 
AugAugAug

Apr Apr Apr Executed a MOU with the Council for Economic 
Planning and Development for collaboration in 
business opportunities relating to Taiwan/Japan.
To support M&As, business alliances and IPOs.

Executed a memorandum of 
understanding (MOU) 

with the Taiwanese government 

Executed a memorandum of Executed a memorandum of 
understanding (MOU) understanding (MOU) 

with the Taiwanese government with the Taiwanese government 
AugAugAug

Served as the FA of Hoepharma Holdings (the 
acquired company).

Appointed as the FA in the acquisition
of a large pharmaceutical manufacturer
in Malaysia by Taisho Pharmaceuticals 

Appointed as the FA in the acquisitionAppointed as the FA in the acquisition
of a large pharmaceutical manufacturerof a large pharmaceutical manufacturer
in Malaysia by Taisho Pharmaceuticals in Malaysia by Taisho Pharmaceuticals 

AugAugAug

Appointed as the lead manager for the global dollar 
bonds issued by the Export-Import Bank of Korea 
(KEXIM).
Ranked 1st on Korean International Bonds League 
Table(*).

Impressive performance in the underwriting 
of the bonds issued by a Korean 
company  in the global market 

Impressive performance in the underwriting Impressive performance in the underwriting 
of the bonds issued by a Korean of the bonds issued by a Korean 
company  in the global market company  in the global market 

Sep Sep Sep 

（*）The Bell League Table Jan to Sep 2011
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Starting of the “New” Daiwa Securities

Internal ReorganizationInternal Reorganization

Ⅳ. Conclusion

Apr 2012 (Expected)Apr 2012 (Expected)Sep 2011 (Present)Sep 2011 (Present)

(Overseas Subsidiaries)

(Overseas Subsidiaries)
(New integrated 

company)
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Starting of the “New” Daiwa Securities

New Daiwa
Securities
New DaiwaNew Daiwa
SecuritiesSecurities

Joint Venture and
Company Separation

Joint Venture andJoint Venture and
Company SeparationCompany SeparationDaiwa SecuritiesDaiwa SecuritiesDaiwa SecuritiesFujimoto Securities'Fujimoto Securities'Fujimoto Securities'

1902

・Established Daiwa Securities
Group Inc., Daiwa Securities,
and Daiwa SB Capital Markets

・Merged with Nippon
Trust Bank

・Commenced operation
as Fujimoto Bill Broker

・Second section of 
TSE, OSE and NSE

1943 1961 1999 2010

・Internal Reorganization
・ Starting of

“New” Daiwa Securities 2012

1902 1939 1997 2008

The Anglo-
Japanese
Alliance

Second
World War

The Asian
Financial

Crisis Lehman
Fall

1964

Securities
Depression

1959 1964 1970 1989

・Established
DIR

・Started
operations
in LDN

・First section of TSE,OSE
and NSE

・Started operations in HK
・Established   

Daiwa AM   
・Started operation   

In NY    

1996

Financial
Big Bang

1973

First Oil
Crisis

1979

Second Oil
Crisis

1904

The Russo-
Japanese War

1929

World
Depression

2010

Greek
Crisis

2007

Subprime
Mortgage

Crisis

2011

European
Debt Crisis

2001

Burst of
IT Bubble

1990

Burst of
Economic

Bubble

Corporate History of DaiwaCorporate History of Daiwa

2011

・Established Daiwa Next Bank

・Established Daiwa Capital Markets

1971

Nixon
Shock

110 th
Anniversary

110 110 thth
AnniversaryAnniversary

Established
Daiwa Securities

Established
Daiwa Securities

Listed on
Second Section

Listed on
Second Section

Listed on
First Section
Listed on

First Section
Moved to Holdings
Company Structure
Moved to Holdings
Company Structure

Dissolution of
Joint Venture
Dissolution of
Joint VentureFoundationFoundation

Ⅳ. Conclusion
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“New” Daiwa Securities = Integrated securities firm with a strong sales organization and an efficient managerial structure. “New” Daiwa Securities = Integrated securities firm with a strong sales organization and an efficient managerial structure. 

HeadquartersHeadquartersHeadquartersHeadquarters

HQHQ

Daiwa SecuritiesDaiwa Securities Daiwa Daiwa ＣＭＣＭ

Daiwa Securities Group Inc.Daiwa Securities Group Inc.

HQHQ

New Daiwa SecuritiesNew Daiwa Securities
HQHQHQHQ

HQHQ
StreamlinedStreamlined

35 dep. to 13 dep.35 dep. to 13 dep.

IndividualIndividual InstitutionalInstitutionalCorporationCorporation

Further personnel shifts to sales forcesFurther personnel shifts to sales forces
Strengthening coverage of corporate clientsStrengthening coverage of corporate clients

SalesSales
ForceForce

MiddleMiddle
OfficeOffice

BackBack
OfficeOffice

ClientClient
CoverageCoverage

Starting of the “New” Daiwa Securities

After Separation （-Mar 2011）After Separation （-Mar 2011） Streamlining of HQ （Present）Streamlining of HQ （Present） After Integration （Apr 2012-）After Integration （Apr 2012-）

Streamlining ofStreamlining of
middle officemiddle office

Effective use ofEffective use of
company resourcescompany resources

MarketsMarketsIBIB

Product
Sales

Product
Sales

Corp
Sales
Corp
Sales

Retail
Sales
Retail
Sales

IBIB

M
arkets

M
arkets

S
ales S

upport
S

ales S
upport

Retail
Sales
Retail
Sales

Corporate
Sales

Corporate
Sales

Product
Sales

Product
Sales

Sales
Support
Sales

Support IBIB MarketsMarkets

Product
Sales

Product
Sales

Corp
Sales
Corp
Sales

Retail
Sales
Retail
Sales

Daiwa Securities Group Inc.Daiwa Securities Group Inc. Daiwa Securities Group Inc.Daiwa Securities Group Inc.

Daiwa SecuritiesDaiwa Securities Daiwa Daiwa ＣＭＣＭ

IndividualIndividual InstitutionalInstitutionalCorporationCorporation IndividualIndividual InstitutionalInstitutionalCorporationCorporation

MarketsMarketsIBIBIBIB

M
arkets

M
arkets

S
ales S

upport
S

ales S
upport

CoCo--
operationoperation

CoCo--
operationoperation

Ⅳ. Conclusion



Ａｐｐｅｎｄｉｘ



3232

0%

50%

100%

150%

200%

Average 1Q 2Q

FY10 FY11

Daiwa Securities 
Company A

Company B
Company C

Domestic Securities Major Index of Retail Business 

Results of Retail Division was relatively firm due to concentration on mutual fund sales and developing client base.Results of Retail Division was relatively firm due to concentration on mutual fund sales and developing client base.

(indexed as quarterly average of FY2010=100%)

Sales Commissions for
Investment Trusts

Sales Commissions for
Investment Trusts Net Inflow of AssetsNet Inflow of Assets Newly Opened AccountNewly Opened Account

-300%

-100%

100%

300%

500%

Average 1Q 2Q

FY10 FY11

40%

70%

100%

130%

160%

Average 1Q 2Q

FY10 FY11

Appendix

(indexed as quarterly average of FY2010=100%)
(indexed as quarterly average of FY2010=100%)

＊distribution commission
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Daiwa Securities Group Inc.
Investors Relations

TEL: +81-3-5555-1300 FAX: +81-3-5555-0661
E-mail: ir-section@dsgi.daiwa.co.jp

URL: http://www.daiwa-grp.jp/ir/english


