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Management Vision for 2020

““Be the First ChoiceBe the First Choice””
Lead the Lead the development of capital markets in Japan and Asia,development of capital markets in Japan and Asia,

and be the customerand be the customer’’s first choice securities groups first choice securities group

Management Vision Management Vision Management Vision 

Basic Management Policy Basic Management Policy 

Achieve sustainable growth Achieve sustainable growth 
by linking Japan by linking Japan 

to the growth of Asia to the growth of Asia 

Leverage Leverage the industry's top the industry's top quality quality 
andand dramatically expand our dramatically expand our 

customer base  customer base  

CContributeontribute to the development of society and economy to the development of society and economy 
through financial and capital markets  through financial and capital markets  
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Summary of the Medium-Term Management Plan (“Passion for the Best” 2017)

In response to the full-fledged start of an era of transition from savings to investment,
attract customers with the industry’s top quality, and become their best partner

Provide investment services to lead the era of transition from sProvide investment services to lead the era of transition from savings to investmentavings to investment
Basic Policy 1: Pursue Basic Policy 1: Pursue best best qualityquality
 Establish product and service platformEstablish product and service platformss in response to the in response to the needs of a wide range of  needs of a wide range of  

investorsinvestors
 Strengthen asset management Strengthen asset management aabilitiesbilities
 Expand Expand the the pool of pool of talented personnel with talented personnel with advanced expertiseadvanced expertise

Basic Policy 2: Dramatically expand the customer base and Basic Policy 2: Dramatically expand the customer base and revenuerevenue
 Strengthen approach to a wide range of investors by leveraging pStrengthen approach to a wide range of investors by leveraging product and roduct and 

service platformsservice platforms
 Dramatically expand the customer base and Dramatically expand the customer base and revenuerevenue by responding to growing by responding to growing 

investment needsinvestment needs

Basic Policy 3: Basic Policy 3: Support the sustainable growth of companies and the development Support the sustainable growth of companies and the development of new of new 
industriesindustries
 IdentifyIdentify and develop nextand develop next--generation growth companies and generation growth companies and help them to raise capital help them to raise capital 

ffor growth or growth 
 Provide solutions in response to corporate globalization and M&AProvide solutions in response to corporate globalization and M&A needsneeds

Management targets ManagementManagement targets targets 

FY 2017FY 2017FY 2017FY 2016FY 2016FY 2016FY 2015FY 2015FY 2015

Provide solutions that contribute to the improvement in corporatProvide solutions that contribute to the improvement in corporate valuee value

1. ROE:  10% or more1. ROE:  10% or more1. ROE:  10% or more 2. Fixed cost coverage ratio:
75% or more in the final year
2. Fixed cost coverage ratio2. Fixed cost coverage ratio::

75% 75% oor more r more in the final yearin the final year

Positive cycle of “transition from
 savings to 

investm
ent”

and “im
provem

ent of corporate value”
Positive cycle of 
Positive cycle of ““ transition from

 savings to 
transition from

 savings to 
investm

ent
investm

ent ””
and 
and ““ im

provem
ent of corporate value

im
provem

ent of corporate value ””
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Expected Increase in Business Opportunities and the Basic Policy

Basic policy aimed at achieving the positive cycle Basic policy aimed at achieving the positive cycle ofof
““the transition from savings to investmentthe transition from savings to investment”” and and ““the improvement in corporate valuethe improvement in corporate value””

Expected increase in Expected increase in ddemandemand

Business opportunity expected over the medium term: Business opportunity expected over the medium term: 
fullfull--ffledged ledged start of an era of transition from savings to investmentstart of an era of transition from savings to investment

 Decline in real interest rates 
on deposits as price 
increases

 Heightened awareness of 
asset protection

 Decline in real interest rates Decline in real interest rates 
on deposits on deposits aas s price price 
increasesincreases

 Heightened awareness of Heightened awareness of 
asset protectionasset protection

Escape from deflation Escape from deflation Escape from deflation 

 Spread of successful 
investment experiences due 
to price increases in shares, 
investment trusts, and other 
investments 

 Spread of successful Spread of successful 
investment experiences due investment experiences due 
to price increases in shares, to price increases in shares, 
investment trusts, and other investment trusts, and other 
investments investments 

Spread of successful 
investment experiences 

Spread of successful Spread of successful 
iinvestmentnvestment experiences experiences 

 Expansion of systems including 
expansion of the limit on annual 
NISA investment amount, 
establishment of Junior NISA, 
increase in contribution limit for 
Defined Contribution Pension 
Plans, and increase in eligible
members

 Review of GPIF basic portfolio 
and governance structure

 EExpansion xpansion oof systems f systems including including 
expansion of expansion of tthe limit on annual he limit on annual 
NISA investment NISA investment amountamount, , 
establishment of Junior NISA, establishment of Junior NISA, 
increase in contribution limit for increase in contribution limit for 
DDefined efined CContribution ontribution PPension ension 
PPlans, and lans, and increase in increase in eeligibleligible
membersmembers

 Review of GPIF basic portfolio Review of GPIF basic portfolio 
and governance structureand governance structure

Government support on 
policy and systems

Government support on Government support on 
policy and policy and ssystemsystems

 Main strategic target of the 
Japan Revitalization Strategy

 Acceleration of industrial 
restructuring and venture 
business, promoting provision 
of funds for growth

 Increasing focus on companies’
capital efficiency (ROE) mainly
due to the introduction of the 
Corporate Governance Code

 Main strategic target of Main strategic target of the the 
Japan Revitalization StrategyJapan Revitalization Strategy

 Acceleration of industrial Acceleration of industrial 
restructuring and venture restructuring and venture 
business, promoting provision business, promoting provision 
of funds for growthof funds for growth

 Increasing focus on Increasing focus on ccompaniesompanies’’
capital efficiency (ROE) capital efficiency (ROE) mmainlyainly
due to the introduction of due to the introduction of tthe he 
CCorporate orporate GGovernance overnance CCodeode

Enhancement of 
companies’ earnings power

EEnhancementnhancement of of 
companiescompanies’’ earnings powerearnings power

Increase in securities investment needs among all 
citizens and households

Increase in securities investment needs among all Increase in securities investment needs among all 
citizens and householdscitizens and households

Increase in funding demand among growing companies
Increase in corporate activities including M&As aimed at 

improving ROE

Increase in funding demand among growIncrease in funding demand among growiingng companiescompanies
Increase in corporate actiIncrease in corporate activvitiesities including M&As aimed at including M&As aimed at 

improving ROEimproving ROE

Provide investment services that lead the era of 
transition from savings to investment

Provide investment services Provide investment services tthathat lead the era of lead the era of 
transition from savings to investmenttransition from savings to investment

Dramatically expand the 
customer base and revenue

Dramatically expand the Dramatically expand the 
customer base and customer base and rrevenueevenue

Provide solutions that contribute 
to the improvement in corporate value

Provide solutions that contribute Provide solutions that contribute 
to the improvement in corporate valueto the improvement in corporate value

Pursue best qualityPursue Pursue bbestest qqualityuality
Identify and develop next-generation growth

companies and help them to
raise capital for growth

Identify and develop nextIdentify and develop next--generation growthgeneration growth
companies and help them tocompanies and help them to

raise capital for growthraise capital for growth
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Basic Policy and Individual Strategies

Human resourcesHuman resourcesHuman resources ITITIT

BBasicasic Group Group SStrategies  trategies  

Finance and 
Risk management

FFinanceinance and and 
RRisk managementisk management

B
asic policy

B
asic policy

B
asic policy

Provide investment services to lead the era of 
transition from savings to investment

Provide investment services to lead the era of Provide investment services to lead the era of 
transition from savings to investmenttransition from savings to investment

Individual strategies
Individual strategies
Individual strategies

Establish product and service platforms
in response to the needs 

of a wide range of investors 

EstablishEstablish product and service platformproduct and service platformss
in response to in response to the needs the needs 

of a wide range of investors of a wide range of investors 

Dramatically expand 
the customer base and 

revenue

Dramatically expand Dramatically expand 
the customer base and the customer base and 

rrevenueevenue
Pursue best qualityPursue Pursue bbestest qualityquality

Strengthen asset management abilitiesStrengthen asset management abilitiesStrengthen asset management abilities

Identify and develop next-generation 
growth companies and help them 

to raise capital for growth

IIdentifydentify and develop nextand develop next--generation generation 
ggrowthrowth companies and companies and help them help them 

to raise capital for growthto raise capital for growth

Provide solutions in response to corporate 
globalization and M&A needs 

PProviderovide solutions solutions iin response to n response to corporate corporate 
globalization and M&A needs globalization and M&A needs 

Promote aggressive alliance strategy focused on Asia PromotPromotee aggressive alliance strategy focused on Asia aggressive alliance strategy focused on Asia 

Provide solutions that contribute to the 
improvement in corporate value

Provide solutions that contribute to the Provide solutions that contribute to the 
improvement in corporate valueimprovement in corporate value

Support the sustainable growth of companies 
and the development of new industries

Support the sustainable growth of companies Support the sustainable growth of companies 
and the development of new industriesand the development of new industries
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Capital Policy Aimed at the Sustainable Improvement of Corporate Value

 Aim for sustainable improvement of corporate value by working to achieve the optimum balance between the 
maintenance of financial soundness, the improvement of capital efficiency, and the strengthening of shareholder
returns

 Aim for sustainable improvement of corporate value by working toAim for sustainable improvement of corporate value by working to achieve the optimum balance between the achieve the optimum balance between the 
maintenance of financial soundness, the improvement of capital emaintenance of financial soundness, the improvement of capital efficiency, and the strengthening of fficiency, and the strengthening of sshareholderhareholder
returnsreturns

 Secure capital and liquidity Secure capital and liquidity 
capable of capable of rrespondingesponding to tighter to tighter 
international financial international financial 
regulationsregulations

 Establish a financial base Establish a financial base ffor or 
maintaining and improving maintaining and improving ccreditredit
ratingrating

 Secure financial flexibility that Secure financial flexibility that 
enables agile investments for enables agile investments for 
growth under any environmentgrowth under any environment

 Continue strict risk controlContinue strict risk control

Maintenance of financial Maintenance of financial 
soundness soundness 

Strengthen Strengthen sshareholderhareholder returns returns 

Improvement of capital efficiency Improvement of capital efficiency 

 IInvest management resources nvest management resources 
aappropriatelyppropriately in business areas in business areas 
with high growth and profit with high growth and profit 
potential in Japan and overseas potential in Japan and overseas 
with a focus on capital efficiency with a focus on capital efficiency 
(ROE)(ROE)

 Aim to Aim to rreduce capital cost by educe capital cost by 
diversifydiversifyiingng risksrisks throughthrough
expansion of the expansion of the business business 
portfolioportfolio

 Aim for stable dividend growth by Aim for stable dividend growth by 
ccontinuouslyontinuously improving earning improving earning 
powerpower

 FFeasibilityeasibility of share buybackof share buyback wwill be ill be 
reviewed reviewed by takingby taking aa comprehensive comprehensive 
look at factors look at factors includingincluding the the 
bbusinessusiness environment, financial environment, financial 
conditions, regulatory conditions, regulatory requirementsrequirements, , 
and and llevelevel of stockof stock priceprice

Strengthen Strengthen 
shareholdershareholder returns returns 

AAccumulateccumulate profitprofitss

FY 2014FY 2014 FY 2015 FY 2015 
oonwardsnwards

Image of capital IImage of cmage of capital apital 

Invest Invest 
in growth areasin growth areas

Improve Improve 
DaiwaDaiwa’’ss

sustainable sustainable 
corporate corporate 

valuevalue



 Invest for the dramatic expansion of the customer base and earning power of the core Japanese securities business
 Invest in peripheral areas that have an affinity with the securities business in order to expand stable revenue and 

supplement the core business
 Promote the overseas business to strengthen Daiwa’s earning power over the mid-to-long-term

 IInvest nvest ffor the or the dramatic expansion of the customer base and earning power dramatic expansion of the customer base and earning power of of the core Japanese securities businessthe core Japanese securities business
 IInvest in peripheral areas that have an affinity with the securitnvest in peripheral areas that have an affinity with the securities businessies business in orderin order to expand stable revenue and to expand stable revenue and 

supplement the core businesssupplement the core business
 Promote Promote tthe overseas he overseas business to strengthen business to strengthen DDaiwaaiwa’’ss earning power over the earning power over the mmidid--toto--longlong--termterm
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Stance Towards Investments for Growth

Basic stance Basic stance Basic stance 

Retail Retail Retail 

Japan Japan Japan Overseas Overseas Overseas 

Wholesale Wholesale Wholesale 

Asset 
management 

Asset Asset 
management management 

Other 
assumptions 

Other Other 
assumptions assumptions 

Develop infrastructure to meet the needs Develop infrastructure to meet the needs 
of a wide range of investors of a wide range of investors 

Promote alliance strategy with Promote alliance strategy with 
overseas financial institutions overseas financial institutions 

Strengthen investment Strengthen investment aabilitiesbilities, , 
expand expand tthe he scope of assets scope of assets tto o invest in  invest in  

: Organic : Organic : Inorganic: Inorganic : Organic and inorganic : Organic and inorganic 

Expand peripheral businesses aimed Expand peripheral businesses aimed 
at expanding stable revenue at expanding stable revenue 

Strengthen the wealth management Strengthen the wealth management 
business business 

Improve Improve pproductroduct--supplying abilities supplying abilities that that 
accurately accurately ccaptureapture customer needs  customer needs  

Expand the real estate Expand the real estate 
asset management business asset management business 



Management Policy of Daiwa Securities Group for FY2015
Passion for the Best

During the three years of the previous Medium-term Management Plan, we were able to achieve our targets for high profits, improvement in the fixed cost coverage ratio, and 
improvement in the group’s credit ratings, among other achievements. This is the result of striving to expand stable revenues and diversify our business in order to establish a 
robust business structure, amid a market climate brought about by Abenomics.

Looking at our current business environment, all four of the prerequisites for the full-scale transition "from savings to investment" have almost been fulfilled; namely, 1) 
escape from deflation, 2) spread of successful investment experiences, 3) Government support for policy and systems, and 4) enhancement of companies’ earnings power.

"Passion for the Best“ 2017, the new Medium-term Management Plan for the group extending through FY2017, has been designed amid such a climate. We will move 
forward with the implementation of our growth strategy with our sights set on the basic policy of attracting customers, with the top quality in the industry, and be their partner, 
as the transition "from savings to an age of investment" gets fully underway. We will put the virtuous cycles of moving from savings to investment and increasing corporate 
value into place and will lead the growth of the capital markets by mobilizing the integrated strengths of our group in working to offer investment services that will lead people 
from savings into the age of investment and striving to provide solutions that will help increase corporate value.

During FY2015, the initial year of the new Medium-term Management Plan for the group, we will steadily implement the action plan to: 1) establish product and service 
platforms in response to the needs of a wide range of investors; 2) strengthen asset management abilities, 3) identify and develop the next-generation growth companies and 
help them to raise capital for growth, and 4) provide solutions in response to corporate globalization and M&A needs. We will contribute to Japan’s growth strategy by blazing 
the path from savings to investment as a pioneer in the capital markets.

During the three years of the previous MediumDuring the three years of the previous Medium--term Management Plan, we were able to achieve our targets for hiterm Management Plan, we were able to achieve our targets for high profits, improvement in the fixed cost coverage ratio, and gh profits, improvement in the fixed cost coverage ratio, and 
improvement in the groupimprovement in the group’’s credit ratings, among other achievements. This is the result os credit ratings, among other achievements. This is the result of striving to expand stable revenues and diversify our business f striving to expand stable revenues and diversify our business in order to establish a in order to establish a 
robust business structure, amid a market climate brought about brobust business structure, amid a market climate brought about by y AbenomicsAbenomics..

Looking at our current business environment, all four of the preLooking at our current business environment, all four of the prerequisites for the fullrequisites for the full--scale transition "from savings to investment" have almost been fscale transition "from savings to investment" have almost been fulfilled; namely, 1) ulfilled; namely, 1) 
escape from deflation, 2) spread of successful investment experiescape from deflation, 2) spread of successful investment experiences, 3) Government support for policy and systems, and 4) enhaences, 3) Government support for policy and systems, and 4) enhancement of companiesncement of companies’’ earnings power.earnings power.

"Passion for the Best"Passion for the Best““ 2017, the new Medium2017, the new Medium--term Management Plan for the group extending through FY2017, hasterm Management Plan for the group extending through FY2017, has been designed amid such a climate. We will move been designed amid such a climate. We will move 
forward with the implementation of our growth strategy with our forward with the implementation of our growth strategy with our sights set on the basic policy of attracting customers, with thesights set on the basic policy of attracting customers, with the top quality in the industry, and be their partner, top quality in the industry, and be their partner, 
as the transition "from savings to an age of investment" gets fuas the transition "from savings to an age of investment" gets fully underway. We will put the virtuous cycles of moving from savlly underway. We will put the virtuous cycles of moving from savings to investment and increasing corporate ings to investment and increasing corporate 
value into place and will lead the growth of the capital marketsvalue into place and will lead the growth of the capital markets by mobilizing the integrated strengths of our group in working by mobilizing the integrated strengths of our group in working to offer investment services that will lead people to offer investment services that will lead people 
from savings into the age of investment and striving to provide from savings into the age of investment and striving to provide solutions that will help increase corporate value.solutions that will help increase corporate value.

During FY2015, the initial year of the new MediumDuring FY2015, the initial year of the new Medium--term Management Plan for the group, we will steadily implement tterm Management Plan for the group, we will steadily implement the action plan to: 1) establish product and service he action plan to: 1) establish product and service 
platforms in response to the needs of a wide range of investors;platforms in response to the needs of a wide range of investors; 2) strengthen asset management abilities, 3) identify and devel2) strengthen asset management abilities, 3) identify and develop the nextop the next--generation growth companies and generation growth companies and 
help them to raise capital for growth, and 4) provide solutions help them to raise capital for growth, and 4) provide solutions in response to corporate globalization and M&A needs. We will coin response to corporate globalization and M&A needs. We will contribute to Japanntribute to Japan’’s growth strategy by blazing s growth strategy by blazing 
the path from savings to investment as a pioneer in the capital the path from savings to investment as a pioneer in the capital markets.markets.

Action Plan for Each Business Division
Retail DivisionRetail Division

1.1. Reinforce sales capabilities in terms of both quality and quantiReinforce sales capabilities in terms of both quality and quantity.ty.
2.2. Expand new customer base with a central focus on Inbound customeExpand new customer base with a central focus on Inbound customers.rs.
3.3. Strengthen operational efficiency and proposal support function Strengthen operational efficiency and proposal support function by utilizing AI and big data.by utilizing AI and big data.
4.4. Enhance feeEnhance fee--based products and services.based products and services.
5.5. Further evolve the securitiesFurther evolve the securities--banking business model.banking business model.

Asset Management DivisionAsset Management Division
1.1. Strengthen the management structure and target performance. Strengthen the management structure and target performance. 
2.2. Build and expand leading funds in both the securities and bank OBuild and expand leading funds in both the securities and bank OTC channels.TC channels.
3.3. Develop products suitable for expanding the investor base and loDevelop products suitable for expanding the investor base and longng--term asset building.term asset building.
4.4. Further strengthen system for timely information distribution anFurther strengthen system for timely information distribution and sales support.d sales support.
5.5. Further reinforce the real estate asset management business.Further reinforce the real estate asset management business.

Other (Daiwa Institute of Research Group)Other (Daiwa Institute of Research Group)
1.1. Increase group presence by actively communicating information baIncrease group presence by actively communicating information based on the three pillars of the sed on the three pillars of the 

economy, finance, and the environment.economy, finance, and the environment.
2.2. Expand group revenue opportunities by improving consulting abiliExpand group revenue opportunities by improving consulting abilities in Japan and Asia.ties in Japan and Asia.
3.3. Establish the most advanced IT environment among domestic financEstablish the most advanced IT environment among domestic financial institutions.ial institutions.

Wholesale DivisionWholesale Division
1.1. Improve the ability to offer products that accurately capture thImprove the ability to offer products that accurately capture the client's needs.e client's needs.
2.2. Pursue a global strategy centered on Asia.Pursue a global strategy centered on Asia.
3.3. Identify and develop the nextIdentify and develop the next--generation growth companies and help them to raise capital for generation growth companies and help them to raise capital for 

growth.growth.
4.4. Provide solutions in response to corporate globalization and M&AProvide solutions in response to corporate globalization and M&A needs.needs.

Investment DivisionInvestment Division
1.1. Secure returns by improving investment management skills.Secure returns by improving investment management skills.
2.2. Engage in investment linked to group businesses by utilizing priEngage in investment linked to group businesses by utilizing principal funds.ncipal funds.
3.3. Support sustainable growth of companies and the development of nSupport sustainable growth of companies and the development of new industries by supplying ew industries by supplying 

growth capital, etc.growth capital, etc.

Other (Daiwa Next Bank)Other (Daiwa Next Bank)
1.1. Expand new customer base.Expand new customer base.
2.2. Encourage client transactions by strengthening corporation betweEncourage client transactions by strengthening corporation between securities and banking. en securities and banking. 
3.3. Strengthen ALM.Strengthen ALM.
4.4. Reinforce all management systems.Reinforce all management systems.


